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NBER OFFICERS

With the action of the Board of Directors on April 22, 1977
changes were made in the teop officers of the NBER. There are also
a number of other developments which have brought changes in the
roster of officers which was adopted at the annual meeting in

September 1976. President Feldstein, who assumed his new duties
as of April 22, has directed that the Muizen* listing of NBER
officers will ke as indicated on the ched sheet,

Earlier listings of officers included dircctors for several
areas of research but not for all program areas. Since designations
of of fzaers for each program or project area did not seem feasible,

President Feldstein has not followed this approach but has designated
officers in charge of respective NBER offices. This is neot 1ntand&d

to change current respensibilities for the direction and conduct of
research programs, and directers of research or of pa;tzuuiar NBER
activities are expected te continue in their existing research and
supervisory capacities.
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6 THE NATIONAL BURFAU OF ECONOMIC RESEARCH

For release on April 22, 19?7

Top Level Chances at the Mational Bureau of FEconomic Research

Pe

The lational Rureau of Economic Research, one of the largest non-
profit econonic research orgarizations in the world, has a new presi-
dent and a new board chairman. At a meeting in Palo Alto, California,
today its Doard of Directors announced the appointment of Hértin S.
Feldstein, Professor of Fconomics at llarvard University, to the presi-
dency and of James J. O'Leary, Vice Chairman of the Beoard, United
Ctates Trust Company of Hew York, te the chairmanship of the llational
Bureau's Doard, effectively immediately. Dr. Feldstein, wvho will re-
main at his teaching post, succeeds John R. llever, also a Professor at
larvard, and Dr. O'Leary replaces J. ilson lewman, retired Chairman and
Chief Cxecutive Officer of Dun & Bradstreet, Inc. and current Chairman
of dits Finance Committee.

The new president's selection is the fruit of nearly a year's in-
tensive search by ﬁhe Mational Bureau's Board in line with the outgoing
president's publicly expressed wish to be relieved of his duties prior
to his tenth anniveréary as president. "An organization dedicated to
basic research, as the Bureau is, constantly needs new ideas, new de-
parturés and innovations to properlv fulfill its role,” observed

Dr. leyer as he stepped down from tHe presidency he had taken over in

1967 from Arthur T. Burns, now Chairman of the Federal Reserve Béard.
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Dr. Meyer's own innovations during his term of office include the ex-
panded use of modern econometric and computer techniques in the Bureau's
work, as well as a wider séspe of research to encompass problems of
social and economic measurement, the evaluation of nonmarket activities,
and the study of energy use and environmental problems. Thus, over the
ten years of Dr. !leyer's leadership the iational Bureau’s research ac-
tivity grew from a $1.5 million to a nearly $€.0 million budget, and,
fornerly concentrated only in the New York office, is now conducted in
Yvashington, D.C., Canbridge, !Massachusetts, and Falo Alto, California,
as well.

Dr. Feldstein's broad background and experience make him eminently
qualified to direct this extensive and varied program of research at
the Mational Bureau. A native New Yorker, he reccived his bachelorfs
degree from Harvard College (summa cum laude) in 19€1 and went on te
Ingland as avFulbzight scholar. At Oxford he became a Tluffield Fellow
and Lecturer in Public Finance (1%€5 to 1967) and received his Th.D. in
1267. 1In the same year he joined the Lconomics Department of Harvard,
where he became Professor of Feconomics in 1969. This past vear Dr,
Feldstein has been Genior Research Associate at the lational Bureau,
and has served as Senior Advisor on the Broockings Panel on Economic
Activity since 1975. A Feliow of the Econcmetric Society, he is cur-
rently a member of its council, as well as of the Institute of edicine
at the lational Academy of Sciences. ilis published works have focused
on unemploymen; taxation, social seéurity, investrent behavior, and

the econonics of health.
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Dr. James J. O'Leary, the liational Bureau’s new Chairman of the
Board, joined the United States Trust Company of ilew York in 1962 as
Lxecutive Vice ?resident and LCconomist. Prior to a two-vear stint as
Chairman and Chief Economist of Lionel D. Edie & Company, he headed
the economic research activities of the Life Insurance Associatioﬁ
of America (now the American Council of Life Insurance) for twenty

years. Farlier in his career he taught econonmics at HYesleyan
University and Duke University. Dr. O'Leary serves on the board of
numerous companies and organizatiéns and is past president of the
Anmerican Finance Association and past chairman of the Conference of
business Fcononmists.

The outgoinz Chairman of the Board, J. Uilson lNewman, Chairman of
Dun & Bradstreet's Finance Comnittee and director of a number of well—
known corporations, is currently serving as chairman of the Special
Review Committee of the Lockheed Aircraft Corporation. Ile will con-
tinue to serve on the Doard of Directors of the lational Dureau.

The National Bureau of Lconomic Research, founded 1in 1920, is dedi~
cated to basic auantitative analysis and to the impartial determination
of facts and their interpretation. Its staff includes some of the
pountry’s ablest empirical economists, many of whom are also associated
with léading universities. The Bureaﬁ’s orientation is not to make
policy decisions but, in the words of outgoing president Meyer, to "pin-
point for analysis those policy issues that will come to the fore and

demand legislative or adninistrative action over the next decade or more."



mé....

Pioneerinp research conducted at the Bureau has plaved a leading
part in the development of ecsnamic_meaéures that have since become
standard tools of business and government: _the national income accounts,
the flow of funds accounts, business cycle indicators, productivity in-

dexes, export price indexes. These, among others, are reported and

analyzed in over 500 lational Bureau publications.
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261 MADISON AVENUE, NEW YORK, NEW YORK 10016 PALO ALTO
(212) 682-3190 CABLE: NABURECON, NEW YORK WASHINGTON

April 21, 1977

Mr. William B. Cole, Jr.
Grants Office

National Science Foundation
1800 G Street, N.W.
Washington, D. C. 20550

Dear Mr. Cole:

This is to inform you that T have resigned as President
of the National Bureau of Economic Research, effective April 22, 1977.

Professor Martin S. Feldstein of Harvard University has
been elected my successor. Therefore, he will serve as +the authorized
institutional representative and will sign all research proposals for
the Bureau after he takes office on April 22. Sam Parker, Director
of Finance and Administration, will also have the authority to sign
proposals in Professor Feldstein's absence. ‘

The foundation should continue to discuss all financial and
accounting matters with Mr. Parker. Grant notification letters should
be addressed to Professor Feldstein at the Bureau's New York office
(261 Madison Avenue, New York, N. Y. 10016).

Thank you for your cooperation in this matter.

(/fzf’f‘ Ltnn /‘f} 717’{6,:7(/\

P A_gJS}m R. Meyer
£~ President

Sincerely yours,

JRM:ej1

cc:  Stanley D. Gunsher
James F. Groves
Robert B. Boyden

Martin Feldstein
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NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandum

To:
From:
Date:

Subjecs:

Board of Dlrectors of the National Bureau of Economic Research
John R. Meyer 4

April 11, 1977 @ e 5T

Status Report on Natlonal Bareau Activities

Tt is with considerable satisfaction that I approach the chore of
drafting this, my last status report, to the Board of the National Bureau.
The reason is simple: The Bureau has almost surely never been in better con-.
dition in the ten years that I have been at its helm than it is now. This
is, of course, in line with the forecasts I rendered at the last two Board
meetings and explains why, among other reasons, this seems a propitious moment

for me to step aside and hand over my duties to someone else.

Again, too, this is all the more appropriate since August will mark my
tenth year at the helm of the Bureau, and as I pointed out when I accepted
the job, I felt strongly that five to ten vears was a proper range for one to
serve in the Bureau's leadership. Above all else, that self-imposed time
limit seems sensible because an organization dedicated to basic research, as
the Bureau is, constantly needs new ideas, new departures, and innovations to
pxoperly fulfill its role. To be preoccupied with the past -- to do again what
has already been done successfully before -- would be fatal!

The Budget

Qur budget position, which has been somewhat difficult for the past few
years, is now quite comfortable. Unless Sonﬁthing terribly unexpected and un-
fortunate happens in the next two months, we should stay easily within the
$100,000 deficit projected for this fiscal year. Indeed, with only a bit of
luck we might well end the year with a small surplus. At the end of eight months
of this fiscal year (i.e., as of February 28, 1978§), the Bureau was mmning a
surplus of k$58,600. Whether or not this surplus will survive a normal seascnal
surge in billings and costs in June, and a careful émdit, remains to be seen.
Nevertheless, the overall budgetary picture is obvicusly quite encouraging as

of this moment. A fuller account 1s given in Appendix A attached.
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The reasons, moreover, for the substantial turm around in our budget-
ary position are not difficult to identify. To begin, we have finally re-
scaled the New York administrative overhead to a level more commensurate
with the reduced lewvel of activities there after the departure of Victor
Fuchs and some of his associates to the West Coast. In many ways, this re-
scaling of the New York activity can be viewed as one of the costs of Ystarting
" up" the West Coast activity. Of course, with the benefit of hindsight, and
perhaps a bit more diligence, this rescaling could have been accomplished more
rapidly and thereby alleviated the deficits of the last few years earlier.
However, this is one of those duties better done late than never --- and it is

gratifying that the job is at last finally more or less done.

Another major source of financial difficulty the past couple of years
has been publications. We have now just about completed the restructuring of
our publication activities so that this difficulty should not occur again.
Above all else, we have now placed our publications activity on a basis that
permits us to budget ahead with far more accuracy; Bureau management is now
positioned to control these costs far more effectively and with less likelihood
of being surprised by unexpected developments. In many ways, the fiscal aspects
of the publications restructuring bears a strong resemblance to what we have

previously done with computers, as explained in my last status report.

New Research Undertakings

Improvement in the budgetary situation has not inhibited us from under-
taking new research ventures. Most of these new research initiatives, moreover,
have been in areas that one might best describe as macro-economic in character.
First, we have used Bureau unrestricted funds, plus some restricted funds from
a few sources, in an effort to model trade patterns of the Pacifie rim; this
work is under the direction of Hickman and Lau of Stanford. We have also
launched an experimental investigation of the costs associated with using hous-~
ing policy as a major policy tool for stabilizing business fluctuations; this
has been wndertzken cooperatively with the Harvard-MIT Joint Center for Urban
Studies, and is being conducted under the direction of Carol Corrado of the
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Federal Reserve Board staff and Tom Cooley of the University of California,
Santa Barbara. Hickman, Lau and Cooley will report to you at the Board meet-
ing, so I shall not dwell further on their efforts here; suffice it to say
that both these studies involve econcmetric model building of the type so

characteristic of modern macro economics.

Another development in macro research at the Bureau has been the work
of Benjamin Friedman of Harvard. Friedman and a group of young associates,
mainly graduate students, are working on a very ambitious effort to model the
major financial linkages of the American economy. Their immediate goal is to
develop a more complete detailed monetary market sector for the MPS model.
I have also asked Iriedman to think about where Bureau business cycle research
might best develop and to prepare a report on this subject.

Another major research ndertaking of the past few months, more micro
economic in character, has been the development by Robert Fogel of a very de-
tailed and extensive scheme for investigating United States demographic patterns
of the 19th century. This work will build on some rather unusual data bases,
in particular the genealogical archives of the Mormon church.

We have also become tentatively involved in undertaking a study of the
economics of library operations. This study was at the instigation of a long-
time friend of the Bureau, Axel Rosin of the Bock-of-the-Month Club. At Axel's
suggestion, the Director of the New York City Public Library and myself sat
down on two or three occasions during the past few months to discuss what it
was that economists did not know about libraries and, vice-versa, what librarians
did not know about economics. From these discussions a research design has
emerged that could yield some interesting results, not only from the standpoint
of better understanding of local public financial problems, but also extending
our knowledge of the service industries and their characteristics. Malcolm Getz ‘
of Vanderbilt University and Robert lLeone of Harvard have played the lead role
in this development.
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There have been other new initiatives at the Bureau during these past
six months. I can perhaps be pardoned for skipping over them somewhat light-
1y by cbserving that most represent extensions, or developments, that have
emerged from previous work. They are also reported extensively in the progress
reports which you have been sent under separvate cover. The main point is simply
to note that the Bureau has not stagnated intellectually in these past few
months even though we have experienced an inhibiting budget situation, as well
as the wncertainties inevitably associated with a leadership transition. The
‘fact that the organization has not stagnated in these circumstances is, I
think, a strong tribute to its underlying strength.

Projects Terminated, Opportunities Foregone

A few words are alsc in order on what we have ceased doing, or avoided
doing, at the Bureau during these past few months. Probably the biggest single
"ohase down'" at the Bureau is that associated with the US-USSR exchange program.
That program is now more or less completed in so far as the Bureau is concernad
as we have handed the chore on to others. Some minor tasks (e.g., completing
certain publication and dissemination activities and hosting and arranging a
few final trips emerging from previous exchanges) remain to be done, but most
should be finished by the end of May. In budgetary terms this program has
dropped from an approximate $150,000 per year activity level to one of $20,000
to $30,000 per vear by the end of next month. Needless to say, phasing this
project down will help reduce the "leveraging" of our unrestricted funds ---
something which I have indicated to you in the past I have felt was necessary
and a view which several RBoard members have shared with great vigor.

As an aside -- perhaps the kind of an aside that one can be permitted in
a final status report -- I would observe that the US~USSR exchange program
activity represented more of a service than a research undertaking and therefore
is of a type that the Bureau should avoid. Of course, it was not always obvious
that this project would always retain this heavy service emphasis. Initially,
we had great hopes that the exchange program would lead to some truly substan-—
tive, joint research undertakings between American and Soviet scholars. Un-
fortunately, and perhaps quite predictably for those who have had longer exposure
to these activities than I have had, these hopes never came to fruition.
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The temptation, incidentally, is almost always present for the Bureau
to become too involved in service activities. I recall that in the very first
months after I assumed the Bureau presidency, the suggestion was made in a New
York Times editorial that the Bureau assume the fumction of rating municipal
bonds -- an invitation which I promptly declined. Since then, members of the
staff, and people inside and outside the Bureau have attempted to have the
Bureau become involved in various kinds of data bank, computer utility and
. other such service activities. We should eschew such undertakings except to
the extent that they very directly complement the Bureau' s research function.
For example, we have made the Bureau's time series business cycle data bank
available to outsiders on a limited cost-recouping basis since we had to main-
tain the data bank for our own internal research purposes under any circum-
stances; it was also helpful to have others use this data bank in order to give
us feedback on its accuracy, utility, and other properties. Similarly, we have
involved ourselves in operating a very modest computer utility activity as a
means of obtaining feedback on the software developed at the Cambridge Center;
this activity also provides a means for initial dissemination of our computer
programs as these have developed. Nevertheless, I feel very strongly that the
Bureau should be extremely careful in extending these or undertaking any new
activities of this tvpe. Indeed, a good general menagement rule for the Bureau
is to never do anything for itself that can possibly be hired from outside at
a remotely reasonable price. TFar, far too much Bureau time has been spent in
recent years managing or solving crises generated in these service activities;
in many ways, the recent difficulty in our publication activity represents

still another and most pronounced example of the same principle.

The Future

Having pontificated on what we should not do at the Bureau, I would also
volunteer some speculations on where our research interests might develop in
the future. As I said in my very first introduction to a National Bureau
Annual Report, trving to identify research priorities for an organization like
the Bureau really starts with attempting to identify which public policy issues

of an economic character are likely to come to the fore and require administra-

tive or legislative action over the next decade or so. This exercise, inci-
dentally. is also likely to be a bit better focussed if we can also identify

some of the more likely or prospective solutions that will receive serious
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consideration. With these alternatives in mind, at least implicitly,

attempts should then be made to identify which facts are likely to be crucial
in making choices between these alternatives, and which of these facts seem to
be most uncertain or wnknown. The Bureau function, quite. clearly, is to
attempt to fill any such factual void through research. That is what brought
people together to create the Bureau in the first place and seems to be the

major cement for continuing the association.

In the paragraphs that follow I have attenpted to make a few such
identifications, offering them primarily as a basis for further discussion.

1. Refinancing less Developed Countries Private Bank Debt:

The major alternatives would appear to be some kind of govermment ab-

sorption or guarantee of these debts either via extension of the Export/Import
Bank's responsibilities or the creation of a new federal banking institution
(perhaps in the mode of those backing up mortgage markets such as Fannle Mae,

or Ginnie Mae). It is also possible that the need might be met by creating a
new "window" at the Federal Reserve or through commodity price stabilization
agreements. Among the many factua}w_k uncertainties that would seem to cloud this
choice would be, to start, a determination of the extent of the existing expos-
ure, prospective future demands for increasing that (private bank) exposure and
the risk premium, if any, built into present and prospective loan agreements be-
tween the private banks and the LDC's. It would also be well to have a firmer
determination of the exact extent to which previous attempts at commodity price
stabilization have really been effective in achieving their goals. Of course,
too, there are also many uncertainties inherent in prospective future "third
party" developments; for example, the possible impact on the LDC's of the Soviet
bloc countries emerging from autarchy and becoming more competitive as sellers

in intermmaticnal raw material and basic manufacturing exports markets.

2. Social Security Financing:

A much too often used word "crisis'" may actually apply to Social Security
financing. Certainly, the escalation of taxes in recent years is well known and
dramatic; almost as well known is the fact that Social Security taxes are in-
herently highly regressive and therefore counter to other widely advocated or

accepted taxation goals. There is also a growing suspicion that the burden of
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Social Security taxation on the employer is having an adverse effect on em-
ployment levels and particularly on the absorption of younger, less skilled
workers into the labor force. An oft-suggested alternative for alleviating
these problems is to transfer some of the financial burden now supported by
Social Security taxes onto general tax revenues (e.g., the income tax). The
recent proposal to absorb a small percentage of Social Security taxation for
corporate employers represents one small step in this direction. Other sug-
gestions have been made that the specific responsibility for some of the more
‘particularized and rapidly growing burdens now borne by Social Security, (e.g.,
in medical and dependent children care), might be better supported from
general taxes. Among the many factual wuncertainties that becloud the policy
choices in this area are such simple ones as determining the possible costs

of the different alternatives and the effect of revised tax burdens on the
general economy, effects which might be expected to be transmitted through
savings, investment decisions, and related multipliers. A more intensive
analysis might also be made to determine the probably effects of any such
changes on labor force characteristics and participation. For example, what
would be the impact on female participation in the labor force? On the age of
retirement? On the nonprofit sector which has the option, increasingly indulged,
of leaving the Social Security system?

A good deal of research now going on at the Bureau relates fairly direct-
1y to these questions and issues. For example, our studies on health economics
would help clarify, perhaps even answer, some of the gquestions regarding the
probable financial cost of some of the alteratives. Much of the Bureau's work
on income distribution and related questions of human capital, is directly
relevant. A recently inauguarated program to study intensively the American
family and its changing status would be directly relevant to better understand-
ing labor “force participation and a whole host of related questions such as the

role of the family itself as a source of old age security or insurance.

3. Protectionism vs. Free Trade in International Economic Relationships:

Only a few years ago, protectionism and related manifestations of economic

nationalism seemed to be essentially dead issues in American politics. However,
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recent changes in international trade relationships coupled with a world re-
cession in the industrial countries have lead to a sharp revival of concern
over import competition. It seems reasonably obvious that these concerns will
be heard in Congress. The exact form that the policy responses might assume

is difficult to determine. The most straightforward, of course, would be to
retreat behind a more protective tariff, trade quotas and other such restrictions.
Another response might be to develop domestic policies for more fully ccmpen-
sating those dislocated by new trade patterns; for example, one might think of
a greatly expanded government program of extended unemployment compensation

or retraining for those who lose their jobs because of expanded imports.

Still another, and probably more constructive response, would be to undertake

a systematic overhaul of the international monetary and trade agreements and
their related agencies; i.e., GATT, IMF, IBRD, etc. Among the many factual
uncertainties is little knowledge of the potential impact of newly emerging
+rade patterns and relationships. For example. we really do not know very

mich about what the long-run impact might be of the various commodity agree-—
ments now being implemented or discussed. Similarly, as already noted, very
1ittle has been done to study the longer-rim implications of Soviet and Eastern
Europe emergence from autarchy, alﬁ}ough it is reasonably clear that this
emergence is likely to impact less developed countries rather more sericusly
than the industrialized West. Another uncertainty is determining what the net
effect would be on U.S. employment of more protectionist policies on the part
of the U.8. government. On a more general level, a firmer estimate is needed
of the impact of protectionism on the World's overall economic growth performance.
There is also the issue of what the imposition on multinationals of more nation-
alistic or regional governmental conmtrols might do. Finally, there is the ever-
present spectre, especially now that world currencies have been disengaged from
pegged levels, that competitive devaluation of currencies might recur, with all
the attendant turmoil that these could generate. Again, we have been studving

some of these issues at the National Bureau, but without question, a more con-
centrated effort would be desirable.
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4. Establishing Environmental Targets and Goals:

The issue of what constitutes sensible environmental goals for our
society is one that is ever recurvent. The Clean Air Act amendments of 1870
which ostensibly established effluent standards for automobiles have been the
subject of tense legislative discussion and debate for several years now and
promise to be on the legislative agenda for years to come. Though not-quite
" so dramatic or well known, water quality controls are almost as controversial.
A major new element has been injected into the policy debate, moreover, by the
‘recent introduction of bills that would achieve anbient air or water quality
not through establishing standards as such, but rather by imposing taxes that
provided incentives for people to pollute less; a major advantage of this tax
approach would be more flexibility or choice; e.g., those who found it re-
latively inexpensive to "clean up" would do so, while those who found it diffi-
cult might be less prompt in compliance. There are several factual issues
that confuse these environmental policy debates. For example, very little is
known about the way in which various effluent levels translate into actual ambient
air quality; that is, we really know very little about the physical processes
by which poor ambient air or water is created. Obviously, it is difficult to
assess the economic benefits and costs when the physical facts are little known.
While a better start has been made on the economics than the physical aspects,
little enough is known about the economics, especially macro, of pollution. In
particular, we know little about the possible impact of environmental controls
on longer term economic growth and capital needs. One plausible hypothesis
would be that the controls would slow growth at first and then speed it up (by
forcing earlier retirement of some existing but highly polluting capital
equipment). At present, moreover, we really don't have the tools to adequately
measure these macro effects. For example, the present practice is to exclude
most externalities and nonmarket activities from official naticnal income or
GNP estimates-This may badly blas our judgments in these matters since environ-
mental improvement would often normally show up as a nonmarket externality.
Thus, it is at least possible that we are doing better than the official es-
timates indicate in growth of productivity and in.terms of true economic and
social well-being. It is also highly probable that our presently accepted or

going estimates of the cost of environmental improvement may be badly misleading.
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5. Welfare Reform:

Several attempts have been made in recent years to simplify and improve

the methods by which transfers are made from government to low income groups

in society. It is also a subject which has received a good deal of attention
from economists. Indeed, one might go so far as to say that there is a fairly
strong consensus in economic circles, shared by both the right and the left of
the political spectrum, that some form of fairly direct transfer mechanism,
such as that of a negative income tax, would be the best way to solve the so-
called welfare problem. Some experimentation, in fact, has been undertaken
with direct transfers to determine what the effect on economic incentives might
be of going from the present system to more direct and graduated transfer
systems. It is also clear, regardless of the consensus among economists and
the growing body of factual material on which that consensus is based, that
the issue of welfare reform is very far from resolved politically and will be
under intense legislative and administrative scrutiny in years to come. I
would not pretend to know where this debate will end or even which one of the
many different possible solutions will receive major attention. At the Bureau,
our principal contribution to the factual aspects of these policy debates has
been work on making a better determination of income distribution. One useful
extension of this work would be to focus somewhat more closely on what the dis-
tribution of income might lock like if better account were taken of so-called
"income-in-kind." It is not clear, for example, that simple monetary measures
of income distribution are reflective of the true realities; for example, it is
at least arguable that with income-in-kind included, distributicn of income is
not as skewed or uneven as many argue, and there are not as many people in true
poverty in the U.S. as many sometimes assert. A fairly firm grip could be
obtained on some of these unsettled issues by analyzing certain data sets that
have recently been generated at the Bureau. One might also add that the whole
question of evaluating welfare programs, as well as OASI, would be advanced
greatly by having a firmer fix on the distribution of wealth as well as of
income in our society. There is much evidence, for example, that while the aged
have quite low incomes, they also have a fairly substantial wealth position as
contrasted with the younger groups in society who are now being taxed to finance
transfers to the elderly. Achieving better estimates of the disiribution of
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wealth has, in fact, long been a major goal of Bureau research but one that
has proved quite elusive for a number of reasons; e.g., the difficulties of

tracing and measuring wealth in a complex society such as ours. The recent

emergence of large scale pension programs and enlargement of government

activities have only compounded these difficulties.

6. General Observations:

Obviously, this list of contemporary or potentially contemporary policy
issues is hardly exhaustive. In some sense, I guess, the list represents my
own personal biases and judgnents. It is also clear that I have left out
many areas of intense public concern. For example, I have mentioned nothing
about important issues of industrial structure or regulation. This reflects
a judgrent on my part, possibly mistaken, that these industrial structure and
regulatory issues are not likely to achieve a consensus or sense of focus
sufficient to elevate them to immediate policy concern; e.g., I suspect that
there will continue to be a good deal of talk about these issues, but relative-
ly little action on them. Nevertheless, we have been doing some research at

the Bureau that relates to some of these concerns.

I have also not discussed what really remains the basic economic
problem of industrialized countries; easing their economies back into a sus-
tainable steady growth pattern that is devoid of both inflation and gross en-
vironmental abuse. Rather, I have partitioned this overriding or key
economic gquestion into sub-parts relating to particular policy concerns that
are lixely to be actively under consideration in the years immediately ahead.
Clearly, though, to achieve these goals of full employment and growth without
inflation or envircnmental deterioration, we must understand many, many things
better than we do now. FTor example, what is it that determines wage rates
movements in our society? How do we better evaluate and design programs to

put people to work? What is the role of capital and capacity creation in the
inflation process?

In large measure, the basic approach of economists to understanding most

of these "large" issues has been in the realm of macro economics while most of
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the studies I outline above are rather more micro or detailed in character.
The basic method of macro-analysis today (and probably for some while in the
future too) has been to develop various kinds of empirical models. These
models have included large scale input-output matrices and reasonably complex
econometric formulations. Actually, many of the factual voids listed above
represent identification of areas in which these macro models provide insuf-

ficient detail to make well-informed policy decisions.

This wealkness or limitation of macro-analysis has, in turn, led many
observers of the national political and economic scene to the view that the
complexity of our problems is so great today that they verge on being un-
manageable. Increased complexity and inadequacies of our factual bases have
diverse origins and it is foolish to think that there is a gquick technological
or research fix that will solve them. At the same time, a convergence of new
technology in the guise of the modern computer and the advent of these macro-
economic models has made some contribution toward the resolution of these
problems. Their full potential, though, has not been realized. Part of this
inadequacy originates in the way models are developed and used in the policy
process. In particular, a complex model is by its very nature only a partial
and incomplete representation of reality. More attention needs to be paid to
assessing model reliability. Failure to do so has led to wide-spread skepticism
about the use of models -- a skepticism for economic policy-making which is by
no means totally wnjustified.

Some work, to be sure, has been done on developing procedures tc test
model validity and the National Bureau, in fact, is at the forefront of these
efforts. While engineers can perform experiments, it is seldom possible to
do so with economies, and hence economic models cannot be directly validated
in this way. There are, however, alternative procedures analagous 1o experi-
mental methods that our preliminary explorations have shown to have great

promise. Purther support for these activities could make a real contribution
to understanding model reliability.
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Conclusion ,

This listing of future research possibilities, obviously fragmeﬁtaxy,
is also merely a prologue since the actual decisions on future NBER directions
must and will be a primary responsibility of my successor, now happily
chosenn. I am sure, too, that new research priorities will emerge with the
passage of time and events. Sorting them out should be an interesting exer—
cise for the Board and the new leadership.

The Bureau's future, moreover, should not be postponed. There are
many, many decisions that need to be made as they inevitably accumilate
during an "interregnum" in any organization. At a very mundane but extremely
important level, the staff has just embarked on the annual budget exercise,
locking toward the start of the new fiscal year cn July 1. To facilitate
and hasten this process of adaptation and change, my resignation from the
Bureau presidency will therefore be effective as of the close of our Board
meeting on April 22. In the same vein, I am very aware from perscnal experience
that these transitions can sometimes be difficult if too much of the past lingers
on. In general, I feel that such transitions are greatly complicated if senior
staff perscnages who have retired or otherwise moved on to other endeavors re-
main too involved in the direction  of an organization's affairs. To ensure that
T shall not be guilty of such malingering, I shall also resign from the Bureau's
Board effective with the close of the meeting on April 22. Such a step also
means that the Bureau's Board will not have three members from one wniversity,

a violation of the spirit if not the letter of the by-laws.

This will bring to a well-defined close my almost ten years of association
with the Bureau. I think that these ten years have been marked by many achieve-
ments and advances in the Bureau's program. Certainly, they have not been
years of complacency and maintenance of the status quo. Some may say that we
have perhaps launched a few too many experiments during these years. Not all
of our new endeavors have, of course, succeeded but I would argue that that
is inherent in a good research enterprise. At any rate, I thank you all for
your tolerance and help during these years and wish you and ny successor all
the very best in the future.

JRM:amt



APPENDIX A

NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

SUMMARY OF INCOME AND EXPENSES

(A1l figures in thousands of dollars)

FY77
Actual
Eight
Months Original
Actual Ended Budget
FY76 2/28/77 FY77
Income ‘
Unrestricted
Private Grantors 25 - 25
Contributions 451 113 475
Subscriptions 107 84 125
Sale of Publications,

Royalties 71 42 80
Service Projects 418 268 400
Interest & Dividends 525 411 600
Miscellaneous (3)

Total Unrestricted 1,594 918 1,705
Restricted
Reimbursement of Direct
Costs 2,911 2,009 2,900
Reimbursement of Indirect
Costs 921 606 900
Total Restricted 3,832 2,615 3,800
Total Income 5,426 3,533 5,505
Expenses
Direct Costs
Research

Restricted (Grants &

Contracts) 2,911 2,009 2,900

Unrestricted 533 265 520

Service Projects 340 199 320
Publications 322 93 350
Fund Raising, Distribution

of Publication, Publicity 205 a7 175

Reserve 100
Total Direct Costs 4,311 2,663 4,365
Indirect Costs {Overhead)

Reimbursable Under Grants
Contracts 921 606 900
Unrestricted 441 206 340
Total Indirect Costs 1,362 812 1,240
Total Expenses 5,673 3,475 5,605
Surplus (Deficit) (ou7) 58 - (100)

Preliminary

Budget

FY78 ’

25
500
125

60
350
660

1,720

2,700

800
3,500

5,220

2,700
250
270
200

175
425
4,020

800
400

1,200
5,220

4/77
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NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

 NEW YORK
CAMBRIDGE
PALO ALTO
WASHINGTON

John R. Mever, President

January 7, 1977

Mr. Robert Lipsey

NATIONAL BUREAU OF ECONOMIC RESFARCH
261 Madison Avenue

New York, New York 10018

Dear Bob:

I have been in contact with Joel Popkin regarding better definition of
your adminlstratlve role at the National Bureau. I believe that he, in Turn,
has been in contact with vou on these matters.

On the basis of these discussions, I would suggest that a sensible way
to proceed would be as follows:

1. That you be put back for the present on the regular direct payroll of the
National Bureau in recognition of your time spent on administrative duties.
It would seem to me that a vate of $13,000 per vear would be roughly consig~
tent and equltab e with those we pay athers undertaking somewhat similar

duties and similarly placed to you. I would Tropose that this arvangement
start as of Januapy 1, 1877.

2. That it be recognized quite explicitly that the Bureau at this point cannot
guarantee purchase of two~thirds of your time from Queens for the academic
year 1877-78. 1In order that there should not be any mlsunderstamdlng on

this point, I have taken the liberty of sendlng a copy of this letter to your
academic dean at Queens, David Speidel, with whom we were in correspondence
earlier concerning the arrangements for 1976-77.

(%
»

That the total amount of your time to be purchased during the academic

year 1977-78, including both that purchased from Queens and that purchased
directly via the Bureau payroll, must await a firm determination of avail-
ablllty of restricted funds to support your research and a clear understand-
ing of the exact amount of administrative commitment you would be undertaking
at the Bureau during 1977-78. In short, it should be understood that even the
direct payment arrangements between you and the Bureau dep@nds gt least to
some extent on availability of funds and your involvement in the administra-
tive problems of the National Bureau.




Mr. Robert Lipsey -2 Jamary 7, 1977

I am sorry that getting this matter straightened out has taken so long
but it seemed to depend on prior determination being made on other administra-
tive arvangements in the New York City office, as T think yvou can understand.
I hope that these new arrangements are satisfactory to you. If there are any
questions, needless to say I stand ready to do my best to answer them.

Sincerely vours,

Yl A
~ John R. Meyer

&

L

JEM: amt

cc: D. Speidel
J. Popkin
5. Parker

G. Ronkin



NATIONAL BUREAU OF ECONOMIC RESEARCH, INC Lt pocey

Memorandum

To:
From:
Date:
Subject:

All Senior Staff

John R. Meyer j#z2 U
December 16,/4976
Administrative Changes

As you will recall, Sam Parker fell heir last spring to Warren :
Lackstrom's administrative responsibilities when Warren departed for Yale.
Sam at that point became responsible not only for the Accounting Department,
but also virtually all other administrative, logistic and support functions.
It now seems appropriate to formally recognize and codify this situation.

To help Sam perform his current and new tasks, Tom Eaton and Gerpy
Ronkin have been given new responsibilities and will henceforth report directly
to Sam as outlined on the attached organization chart.

Pursuant to this, and effective immecdiately, Gerry Ronkin will have the
title of Assistant Director of Finance and Administration. TIn this capacity,
Gerry will manage the publication area in addition to his curvent budget
and grant responsibilities. For the time being, it is anticipated that
Gerry will continue to spend two days a wesk in New York and will relocate
permanently to New York by the summer of 1977. Until he moves, Gerry will
also continue to report to me as my Special Assistant.

Tom Eaton, currently Business Manager of Cambridge, will also assume
the title of Assistant Director of Finance and Administration. In addition
to his Cambridge office duties, Tom will be responsible for COA firances,
coordination of Corporate Policy among the Bureau's offices as regards person-
nel policies and procedures, fringe benefits, FEO and Affirmative Action, and
other similar administrative functions. Tom has already assumed meny of these
tasks and this promotion formally recognizes his increased responsibilities.

These changes ave effective immediately and should considerably strengthen

the Bureau's administration. I ask everyone to give Sam, Gerry and Tom their
full cooperation.

JRM:amt



NBER = FINANCE AND ADMINISTRATION

ORGANIZATION CHART

SAM PARKER

DIRECTOR = FINANCE AND ADMINISTRATION

TOM EATON RUTH HESSENTHALER GERRY RONKIN
ASSISTANT DIRECTOR ASSISTANT CONTROLLER ASSISTANT DIRECTOR
JANE FORMAN

MANAGING EDITOR




NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandum

To: NBER Officers and Senior Staff
From- John R. Mever o

Date:  September 15, 1976

Swhjecs: NBER Washington Office

Dr. Gary Fromm has resigned as an Officer and Research Director
of the National Bureau as of October 1, 1976, to accept a position with
the Stanford Research Imstitute. Gary's leadership was an important
factor in the establishment and growth of the NBER/Washington office.
It is my understanding that he will have an office in Washington, D.C.
and continue to live there. We all wish him well.
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NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandum

To: . All Officers of the National Bureau of Fecnomic Research

From: John R. Meyer F7/n
Date: April 27, 1978
Subject:

I enclose for your information, a letter which T wrote earlk

7,

in April to the members of the Managerent Development Committee. This
letter was discussed in detail at the meeting of the Committee held
during the morning of April 23rd and also during the plenary session of

the Board meeting in the afternoon.

JRMamt
enclosure



NATIONAL BUREAU OF ECONOMIC RESEARCH, INC. T NEW YORK

NEW HAVEM

o CAMBRIDCE
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PALO ALTG

WASHINGTON

261 MADISON AVENUE, NEW YORK, NFW YORYK

i

{212y 482-3190 CTABLE: NABURECON, NEW YORYK

john R. Meyer, President

April 6, 1976

I thought it well to advise you, as a member of the National
Bureau's Management Development Committee, in advance of our woetlng

on the morning of April 23 of what might become a principal topic of
discussion on that occasion.

Sﬁen,ifiﬁa} E_y, T would remind the Committee that when I assumed
the Presidency of the Bureau, I indicated that T felt a minimum of five
vears on the job was required to accomplish much of anything and that
maximim of ten would pmbahly exhaust my or anyone else's effectivenass
in such a position. In August of this year I shall complete nine yee&s
as President of the Nati a:nal Bureau. Accordingly, we should plan on my

definitely phasing out as President no later than the end of m iy next
normal term which would be the Board meetmg in September, 1977. I would
be willing to withdraw earlier than that if this would facilitate the
succession and transition. On the other hand, I feel that under no cip—
cumstances should T serve as President beygnd that date. T would perhaps
consider serving in some other capacity at the Bureau bevond that date to
help my successor phase in if he so CQSJ.P@& and if he was a person whom I
thought I could help and with whom I felt I could work reasonably well.

I have discussed, on occasion, with some of you on the Management
Deve Lopmmt Committee individuals whom I felt might be good replacements
for me at the Bureau. On the basis of these discussions, a few fundamentals
have emerged. One 1s that unanimity is likely to be dlfflcu_‘c to achieve.
A second is that the final decision quite simply has to be a Board decision.
Accordingly, it would seem to me that a first order of business for the
Committee at our meeting on April 23rd would be to select a search commit—
tee to find my successor. I should not be a member of that cormittee, and
T should advise it ('mly when asked. ~Within those constraints, of course,
T stand ready to help in any way that I can by mobilizing staff or other
aid as appropriate.

LINIVE




For a number of reasons, incidentally, this is a zood time to
make a transition. Because of the vigorous efforts of Harvey lcoMains,
myself, and other senior staff people, the Bureau has never been in
better shape administratively than it is today. As a corollary of this,
our budget should also be balanced next year unless some very sitrange and
unforeseen adversities materialize. The Bureau is alsc ar a bit of hiatus
in its research planning and program development so any new individual
stepping in will have a relatively "clean slate," i.e., a minimm of
potentially troublesome long-range cormitments.

i

{

Frankly, T do not look forward +o a yeay or so as a lame cuck.
But the situation is manageable and a few things are left to do. First,
there are a few special conferences which I wish to see through to success~
ful completion. Second, the Bureau's computer situation needs o be ra-
tionalized -~ and we are well on our way to doing so. Third, I would like
to collect several essays I have written during my years at the Bureau
(most of which have not been published by the Bureau) into a beok or mono-
graph; these deal with diverse substantive issues but involve = common se™
of methodological issues. Tinally, I would like to g0 back and reevaluate
the very first Bureau program to catch my attention nine vears ago,
International Studies.

So T shall keep busy and hopefully "out of harm's way." 1}
I would encourage you as a Committee to move as expeditiously
on this matter.

Sincerely yours,

John R. Meyer

JRM:am
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john R. Mever, President

March 22, 1978

Dr. Richar
Graduate Sci
UNIVIRST

Chicago, Illincis 60837
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Dr. Richard Rosett / Dr. John R. Meyer /2
March 18, 1976
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Very best perscnal regards,

Sincerely yours,
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/%§56hn R. Meyer

JRM:amt

cc: S. Rosen
R. Lipsey
R. Michaels




NATIONAL BUREAU OF ECONOMIC RESEARCH, INC,

Memorandum

To:
PBrom:
Date:
Subject:

John Mever, Harvey McMains

Robert Lipsey

February 23, 1976

Publication of Conference Volumes

T received a disturbing telephone call from Sherwin Rosen who is
organizing a Universities-National Bureau Committee conference on Low
Income Labor Markets. Sherwin said that a number of people he had
approached were reluctant to participate because they had heard that the
Bureau was delaying publications for financial reasens. If he could not
agsure them there would be no "artificial" delays he wished to withdraw
as chairman of the conference.

I told him that most delays in conference volumes were the fault of
the conference editors, who failed to get introductions or papers in on
time or were reluctant to drop tardy authors. I said that the Bureau's
policy was to limit book output and spread it out over each year but not
to delay volumes beyond the extent needed to keep the books from being
bunched. TFurthermore, I told him that my understanding was that our own
research reports, rather than conference volumes, would bear the burden
of any necessary delays,

Sherwin was somewhat relieved but wished to have assurances from
someone responsible for publication decisions. I think it is important
that he receive such assurances because the request iz a legitimate one,
especially since we offer no honoraria for participation, and because 1
believe he will refuse to go on without some word from us.




NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

_._\i."EW HAVEN
26T MADISON AVENUE, NEW YORK, NEW YORX 10016 __CAMBRIDGE
PALO ALTO

{212) 682-2190 CABLE: NABURECON, NEW YORK WASHINGTON

lohn R. Meyer, President

cember 3, 1975

T8

To: Management Develcopment and
Compensation Committee

Gentlemen:

T wish to pmpose some further suggestions for change; in the organiza~
tional structure of the NBER. At the cutset, let me say that T feel 311 the

steps we took in September were correct, but I now feel that we should move

: ‘toward ca@solldmmg our actions and in that process perhzps some "fine tuning!
would be in order :

As a step toward better internal pod_lcy»m T hava established a
Senior Staff Pouc\; Committee. This committee c:onsa,sts of Harvey McMains,
Victor Fuchs and Ed Kuh (all of the people who report divect tly to me under ocur
new organization) with Warren Lackstrcm actlng as secretary and myself as
chairman. This committee will meet approximately once a month and it is ob-
vious from our first encounter that these meetings will pmxze extremely useful.
I have also asked Harvey McMains to set up quarterly Officers' meetings So
that the organization as a whole can be better informed on operatlono and
policy which result from the Senior Staff Policy meeting

It would seem, therefore, wholly consistent to change Ed }’uh's title to
that of Vice President to better reflect his status as a member of the Senior
Staff Policy Camittee since his respensibilities as Director of the chﬂpute.
Research Center are very much in line with those of Harvey and Victor in their
areas. As you will recall, in my letter of September 29th I proposed that a
title change also be made for Warren Lackstrom. Unless I hear objections from
you to the contrary, I will submit these two changes to the Executive Commitiee
of the Board at their meeting on \E’amesdqy, December 10th, for ratification.
Ido aDolocrlze for the short lead time on this and would ‘fequesL that you call
me prior to the Executive Committee meeting if you have ob Sections, comments
or suggestions.

Tn addition, you should be aware of some changes that have been made in
the Vashington ofﬁce. Edward Smith has been assigned a new set of responsi-
bilities for corporate planning and development, and Gary Fromm has been asked

President~Research; Harvey 1
oot @ DIRECTORS AT LARGE:
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To: Management Development and
Compensation Committee / John R. Meyer

December 3, 1975 : /2

to assume the responsibilities of director of the Washington office. Of
course, both Ed and Gary retain the title of Dirvector and officer status.

Many thanks for your help and once again, my apologies for being so
close to the wire on this.

With very best personal regards,

Sincerely,

. g "
-
s é

g

ﬁ’VJO}m R. Meyer

v’:
/
/
{
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MNATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandum

From:
Date:
Subjecs:

=~

nization change is effective immediately:

Gary Fromm, Director, Special Studies, has been given the responsibilities

and title of Director, NBER - Washington Office;

. Smith, Director, NBER-Washington, has been given a new title and

s

Edward

responsibiiities, Director-Corporate Managerial Studies.

This change is being made to more effectively use the administrative

1

management talent in the Washington office. Gary has been in charge of the
e & faed

W

research activities and program development of the Washington office and has
shared some of the responsibilities for the office’s general administration.
He will now have all of the responsibilities for administration as well as

the research development program and will report to me.

Ed will be responsible for the NBER corporate presence in the
Washington area and will be available for consultation and assistance to
all NBER research directors. He will also be assigned certain special
administrative studies and help in formulating plans for the future. He

will also report to me.

HMcM:eil
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To:
From:
Duate:

- Subject:

All Senior Staff

John R. Mever A Zi\

Qctober 22,,}975

Administration of National Bureau Affairs

As T assume all of vou know, the National Bureau Board has asked
me to go the "full distance" of my commitment to serve as National
Bureau Fresident, that is until September 1977.

Given this circumstance, T deem it wise to make sonme administrative
changes in order to shorten and improve communications and interactions
between myself and others involved in National Bureau administration.

As a first step din this direction (and at the same time more fully devel-
oping the implications of recent Board actions), I am asking the Assistant
Vice President for Administrative and Financial Affairs, Sam Parker, to
assume Warren Lackstrom's old position as Secretary to the Senior Staff
Policy Committee.

Joel Popkin, who has been acting as the Committee's Secretary, will
continue to serve on the Committee as a full member. 1In addition, T have
asked Sherm Maisel, Co—director of NBER VWest, to serve as a membea: of the
Senior Staff Policy Committee.

These arrangements will commence immediately. Thank vou for vour
cooperation.

JRM:am



Adrisnme Clvitella
B. Lipsey
Getober 21, 1975
Chart of New York 0ffice

Soveral items seem to be nissing heve. Under WBER conferences
you do noet have the CESR conference o the Latin-Awmericsn conferences,
both supervised by Ned Nadiri and Wathy Klein as secretarv. And aren't
some people here on the payroll of the Russian project?

My area 18 not properly represented since, despite my title, I
have four programs and none of the people you have listed here are under
either international or fimancial studfes. At a minisum you might want
to footnote the research activities to indicate that they cover only
those physically located in the Yew Vork offiece and not all activities
vun from Yew York. Otherwise, it iz confusing to have Aunwpa Schwartsz
mentioned without Milton Priedman and Lotte Boschan without Victor Zarnowitz,
and no mention of Harvey's Russisn exchange or industrial organization
responsibilitien.

My own avea should look something 1ike this. As vou can see, the
pesple in finanece and International are almost all sut of town.

. Lipsey
I M, Moellert

. S S oy . . 2
§§?ﬁ%§i§§w FEge. & Soe. T Finimma | International |
e 1 Performance | . Studies
L P @@g&ﬁ ! § M.I. F¥adiri | R. Ruggles P. Cagan éﬁﬁ Boger
| 8, Tebbetts § 2 S, Livast | €. Boschan T
{E. Wollf

5, Lewlis

1, Hansen *0Y Office residents only.
M. Boger *Secretary

E. Wehle

¥. Anderson

cB. HMcGovern




NATIONAL BUREAU OF ECONOMIC RESEARCH, INC,

Memorandum

To: D. Eldridge, R. Lipsey; C. Mortensen, G. HMoore, 5. Parker
From: Adrienne Civitells

Date: October 20, 1975

Sabject: Chart of the New York Office of NBER

Hi Forman and I have organized the attached chart of the
Hew York Office. It i3 not vet certain if this chart will be
distributed throughout the Bureau offices. However, I would
appreciate any comments vou may have regarding the lavout of the
chart, the individual categories and the persons listed under
your supervision; {(please check to see if they are correct). This
chart will be reduced to 8% x i1 and we would like to do this
by the end of the week.

Again, please review the chart and contact me if you have
any commentis or corrections.

Thank vou!




NATIOMNAL BUREAU OF ECONOMIC RESEARCH, INC,

Memorandum

A1l NBEI Offlt“lik
T L{Hn R. Meyev R
£Xﬁ§ ctober 6, 1975
Subject: Pe* onnel Hiring Freeze

uring the first quarter of this fiscal year considerable
progress has been made in keeping the Bureau's projected deficit within
acceptable limits as mandated by the Board of Directors and Executive
Committee. Much of this progress can be attributed to a reduction in
employment mainly through attrition although some lay offs did occur.
Employment at the Burcau has now stabilized and we expect to keep it at
its current level or perhaps a bit lower.

Since the deficit is still of major concern the hiring freeze
will remain in effect and I must approve all new hires and rehires in
advance. All new hires must also be approved by a member of the Senior
Staff Policy Committee (Harvey McMains, Victor Fuchs, Ed Kuh, Warren

Lackstrom) before it is submitted to me for final approval.

I hope that when it becomes necessary to fill a position we
would be able to re-employ someone who has recently left the Bureau. We
have already been able to do so in several cases. I believe that rehirin:g
former employees who are currently unemployed is a sound practice for many
reasons.

JRM:ejl

CC: Business Managers




NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandaum

To:
From:
Bhaster

Subjecs:

All NBER Offlcers

John R. hbye?fqﬁl

Ouctober 3, 1975 '
Committee Schedules for Rmmalnder of Fiscal Year

As part of our continuing effort to strengthen the organizational
structure of the NBER, I am establishing a new senior staff policy committee.
Also, I am asking Harvey McMains to set up quarterly officers meetings so
that the organization can be better informed on our operations and policy.

The quarterly officers meetings will be chaired by Harvey McMains
and all officers of the Bureau will be invited to participate. It is hoped,
moreover, that all of you will do so to the extent that you do not have
major schedule conflicts. Dates and places tentatively selected for these
meetings for the rest of this fiscal year are:

October 24 New York City
January 12 Palo Alto
April 12 Washington
July 12 Cambridge

Other than the October 24th date, which was selected to coincide
with the National Bureau Annual Report press luncheon, the other dates
represent the second Monday of each quarter, and generally speaking, will
be when we expect to hold these meetings. ‘ '

The senior staff policy committee will be composed of Ed Kuh, Harvey
McMains, Victor Fuchs, with Warren Lackstrom acting as secretary and myself
as chairman. I expect that this committee will meet almost monthly with the
exact dates depending to some extent on "continental® travel plans of the

~group. However, I think we should establish certain firm dates for meetings

of this committee at this time as well. Initially, I would propose November
21st in Palo Alto (this being chosen because of the probability that T will.
have to be on the West Coast anyway); February 25th and June  9th in New

York City, dates corresponding to those tentatively selected for the Board's
Executive Committee meetings, conventionally held in the evening in New York
City. Similarly, April 22 in Cambridge should be reserved for this committee,
as it is the day before the expected meeting of the full Board in Cambridge
on April 23. Changes in any of these Board or Executive Committee meetings
will, of course, change these dates too. Other dates will be announced when
and if needed or conveniently scheduled.



All NBER Officers -2 - October 3, 1975

I also attach to this memorandum a new organizational chart for
the senior administrative levels at the National Bureau. I suspect that some
of the senior officers may wish to supplement this with more detailed charts
applicable to their own particular areas. A chart for the Vice President -
Executive Director's areas of responsibilities is included.

We would welcome your comments and reactions. Should there be any
changes in the dates mentioned, we will let you know immediately.

JRM:eil
Enc.
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NATIOMNAL BUREAU OF ECOMNOMIC RESEARCH, INC.

Memorandnm

To:
From:
Date:

Subjecs:

A1l National Bureau Personnel

- John R. Meyef§3ﬁ8¢1

October 2, 1?53 ‘
National Bureau Administrative Structure Revisions

I wanted to inform you promptly that the National Bureau Board,
at its meeting on September 26, on the unanimous recommendation of the
Management Development Committee, took a major step in revising the National -
Bureau's administrative structure. This restructuring was based, in turn,
on some recommendations that I had made to the Management Development Committee
in a memorandum sent to them for consideration earlier this month.

These changes have been recommended and made for a variety of
reasons, not the least of which is the continuing evolution and growth of the
Bureau as an organization. Our total budget is now almost four times as large
as it was when the Bureau's administrative structure was last reviewed in a
major way in early 1968. We had one office then, today we have five. In just
the last year, dramatic shifts have occurred in our structure: the Washington
office has been created and grown to a size of about twenty people; the
Cambridge office has shrunk from eighty or ninety to only forty-five or fifty;
Palo Alto is fully launched and near its planned capacity of forty researchers,
and as time moves on, there will be other changes.

In barest outline, what the Board did was to eliminate the title of
Vice President-Research and to realign administrative titles at the National
Bureau into a tripartite pattern in which the title Vice President would be
reserved for people with very senior and broadly-based fund raising and admin-
istrative responsibilities; the title "Director" would be used to describe
those with major research duties; and the title "Manager' would be applied to
those with high level, but less than fully senior management responsibilities.
In specific terms, this meant that the following changes were recommended and
made (proceeding down the list of officers alphabetically):

Name Title Before Sept. 26 My Recommendation Board's Decision

Charlotte Boschan Director, Data Processing Director, Data As recoimended
Department Services

Douglas Eldridge  Vice President Executive As recommended
Executive Secretary Secretary

Gary Fromm ) Director, NBER ) Director, Special As recommended

Washington, D. C. Studies



All National Bureau Personnel

-2 -

Name

Victor Fuchs

Richard Hill

Edwin Kuh

Warren Lackstrom

"< Robert Lipsey

Sherman Maisel

Harvey McMains

‘Robert Michael

_ Geoffrey Moore

Sam Parker

Gerald Ruderman

Edward K. Smith

Title Before Sept. 26

Vice Pres., Research:
Co-Director, NBER-West
and Director, Center for
Economic Analysis of
Human Behavior and
Social Institutions

Technical Director
Computer Research Center
Director, Computer

Research Center

Assistant Vice President

Vice President, Research

Co-Director, NBER-West

Vice President and
Director New York Office

Assistant Vice President

Vice Presidént, Research

Assistant Treasurer and
Controller

Director, Systenms
Programming - Computer
Research Center

Vice President

QOctober 2,

My Recommendation

1975

Board's Decision °

Co-Director, NBER-
West and Director,
Center for Economic
Analysis of Human

Behavior and Social

Institutions

Assistant Director
Computer Research
Center

Sanme

Director, Business
Management

Director, Inter-
national and
Financial Studies

Same

Director, NBER-
New York

Associate Director
Center for Economic
Analysis of Human
Behavior and Social
Institutions

Director, Business
Cycle Reseavrch

Same

Assistant Director
Computer Research
Center

Director, NBER
Washington

Vice Presidenty '
Co-Director_ 4

As recommended '3 

Manager, Business
Services

.As recommended

As recomﬁended

Vice President
and Executive
Director

“As recommended

As recommended
As Tecommended

As recommended

As recommended




All National Bureau Personnel -3 - October 2, 1975

This new structure, incidentally, should not be viewed as frozen
or "cast in concrete." Modifications will be needed, I am sure, as the
Bureau continues to develop and change. Indeed, even now only a few days
after the Board meeting, it seems to me that a few adjustments are already
needed. In particular, so that there will be absolutely no misunderstanding
of the major character of Warren Lackstrom's responsibilities at the National
Bureau, I have recommended to the Management Development Committee by mail
{(and will do so to the Executive Committee when it next meets) that Warren's
title be that of Assistant Vice President-Operations. This title accurately
reflects Warren's role at the Bureau as Harvey McMains® major back-up in

administrative matters and as a person with very substantial budgetary
responsibilities.

Among other considerations, the Board hoped that one immediate
advantage of all this would be that the outside world will better understand
what various individuals at the Bureau are actually doing.

Ancther consideration that influenced the deliberations is that the

- title of 'Wice President-Research' has too much of a corporate and structured

connotation for an organization such as the National Bureau. To say that
someone is a director of a particular research area is more in keeping with
general academic usage and academia is, after all, one of the worlds with
which the Bureau interacts extensively. I am sure that it was such consi-
derations that led to the earlier quite wide use of the title "Director of
Research,” and variations thereof, at the Bureau.

It is not my expectation that these new names will immediately
involve substantial revision of existing reporting responsibilities among
and between various officers at the Bureau. We will, though, need to review
these arrangements. For one thing, there is some ambiguity in reportorial
responsibilities as they exist now at the Bureau. To some extent this is
probably unavoidable, at least at this point in time, as some people have
administrative vesponsibilities that run shead of their research responsibi-
lities and vice versa. Some of the ambiguities also represent historical
accidents or evolution. Nevertheless, I do feel that these new titles will
help codify and clarify the existing situation and create a flexible format

within which some further realignment of responsibilities can be made if and
as such seems necessary.

JRM:ejl

Enc. Memo of September 9, 1975, "Status Report on National Bureau Activities"



Chind

NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandsum

To:
From:
Date:
Subfect:

~Board of Directors,

National Bureau of Fconomic Research, Inc.
John R. Meyer 3##1 A
September 9,¢/1975

Status Report ‘on Naticnal Bureau Activities

spent too much time on trivia op problems already on theip way to solution
while ignoring op passing quickly over major difficulties well in need of all
the thought and help that can be mistered. Further reflection has convinced
me that this is almost certainly my fault fop not preparing a better advance
brief for the Poard summarizing wheve we are at, what our problems seem to

be, etc. This memo represents an attempt to £ill this void in preparation for
our next Board meeting on September 26th in Washington, D.C.

To be fair, and to lend perspective, it would also seem advisable to

- 1list what we at the Bureai do correctly or competently. Indeed, this also may

be a useful exercise because some of you may well disagree, arguing that what
I regard as achievements are in reality failures or at least mistakes; clearly, -
that kind of information is best developed early rather than late. :

In my personal view, our most important achievement of the ';g}ast few years
has been consolidatﬁng a redivection of the research program from a Preponder-

‘analysis. Representative of theseé new involvements have been such studies as

those on urban and environmental problems, law and econamics, medical economics

and regional development. Some conventional and quite long-standing National
Bureau research interests have also been bioadened to include

service industries in the late 1950's and early 1960's portended an increased
emphasis on micro analysis well before my arrival in 1967, ) ‘

A second major achievement of recent years has been a quite extensive
modernization of Bureau research methods. There is always room for improvement

related to all this, and perhaps even more important to the development of the
Bureau's substantive research program, has been a veritable revolution in.ﬁ’ie
Bureau's use of computers. The Bureau's principal endeavor, of course, is




. Status Report on National Bureau Activities
‘Board of Directors / John R. Meyer :
September 9, 1975 ; -2~

quantitative economic analysis. Given the rapid development of new and more
extensive data sources of various kinds, proper use of the computer is absolute-
1y essential if the Bureau is to continue to be effective in its chosen areas

of research interest., TIn 1967, computer outlays constituted approximately

three percent of the Bureau's budget. Today, the outlays are eight times great-
‘er in absolute terms and at least twice that percent of a greatly expanded total
Bureau budget. Technology, moreover, has also changad so that at least twice -
as mach computation is rendered per dollar expended. More importantly, in 1967,
computational considerations often limited or structured the research design

in important ways, especially when large cross-section samples or simlations
were involved; today that is not true to any significant extent —- though there
is a Parkinson's Law in camputer use for economic research that says that
research demands expand to £ill whatever computer capability is available (scme-
times to the detriment or, at least, deferment of good analysis of the print-
outs!). An important corollary of these computer developments is that the
Bureau has assembled, and sometimes helped develop, an extremely important and
valuable collection of data tapes on various aspects of economic behavior; the
NBER-Thorndike-Air Force sample on human capital and the merger of SEP and DEB

. tapes on corporations are two of many examples of this. Without modernization

‘of the Bureau's computer capability these new data sources would have been simply
inaccessible, : ,

A third area of marked improvement in the Bureau in recent years is in

our management information and accounting systems. Of course, we can always do
better in these matters - especially if money is no object. I have hinted at
the sorry (non-existent?) state of these systems only a few short years back at
Board meetings, so I shall not belabor the point here. Suffice it to say that
the systems that I inherited and which were adequate for a Bureau running at an
annual budget of $1.6 million (in 1967) would not suffice for the $6.0 million
~anmual budget of today. Furthermore » the transition from those earlier systems
~ to today's systems was somewhat traumatic. But in large measure the transition

has been accomplished ~ albeit at an undue expense in my and some other senior
persomnel time. At least, I no longer find it necessary for Ed Smith and T to -
code the payroll around my dining table at 2:00 a.m. using my children as unpaid
~ help! Quite seriously, the National Bureau's accounting and management information
- systems today are as good - indeed, on the whole, rather better - than those
. available at most universities and other non-profits. Lest this be interpreted

as a classic case of damning with faint praise, let me quickly add that our ~
present systems would probably be about equivalent in quality to those in use
in the private sector - not perfect but not bad either. '

B Another major improvement of the past few years has been modernization

of our publications program and particularly the creation of three new Journalss
©Annals of Econcmie and Socéial Measurement, ‘Exploraticns, and National Bireau '

' ‘Re@rt. Each of these serves a very different purpose: ‘Annals provides a
quick, responsive outlet for research velated to methodological and camputer
developments; Explorations a more flexible and prompt diffusion of substantive
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research findings than that provided by the old OP series; National Bureau
Reports a vehicle for developing the policy implications and persoral sids of
Bureau activities and reporting to same extent on early findings in language
that most of our readers can understand and use. The Amnals and Fxplorations
also reduce publication costs at a time when they have been escalating at

rapid rates. T hate to think how high our already astronomical publication
costs would be without the Amnals and Explorations!

A fifth achievement of recent years - though mich still needs to be done ,
is a codification and development of the Board's role. Five new standing Board -
comnittees have been created; Audit, Publications, Development, Nominating, and
Management Development and Compensation. These comiittees simultaneously

provide a means for diffusing Board burdens over more members and involving

more Board members in Bureau activities. In the process, moreover, many old

but necessary Board procedures have been reviewed and, I think, improved; e.g.,
procedures by which the nominations are made. At the same ‘time, Board repre-
sentation has been broadened; Fhe MNational Association of Business Feonomists

and Canadian Economic Association have been added as institutional members and

university representation is now on a rotating basis so that more wmiversities
~than the “original”™ 15 (or so) are now involved.

While T am very proud of these accomplishments, it is also true that
there are many problems at the Bureau today, some rather obvious, scme not so
evident. To begin with the quite obvious, Bureau finances are not in good
condition. While we managed to run surpluses in FY '72, *73 and '74, we did
not do so in '75 and we cannot long swrvive as an organization if we mm many
more deficits as large as those of '75. . We think we know what caused the '75
deficit and aré working hard to correct the problems — but there is a very o
long way to go and budget stringency does not come easily to academic researchers.
Indeed, it is rather easier to identify budget difficulties than to take the .
necessary corrective actions! Nevertheless, we are hard at work on these
problems and vemain optimistic. :

A more subtle form of financial problem is that we are ovexhileveragéd, or
put differently, restricted funds are too high a percentage of total outlays, opr
the totel budget is too large relative to our asset base. Since we can envision

no simple or obvious source of added endowment, the only remedy seemingly avail-

able at the moment is to reduce restricted cutlays, Unfortunately, this
procedure tends to increase current budget deficits, all else equal, so we )
confront a difficult trade-off, if not caught in a vicious circle. Again, we
are at work trying to identify and apply solutions. Meanwhile, any and all
suggestions are welcome and will be evaluated seriously.

Another problem, more incipient than real at the moment, is coordination .
and control of the research program now that the Bureau is geographically dis-
persed. Thus far, these problems have not been serious, largely because the
new offices have involved core cadres of old Bureau persomnel and a very lenient
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(perhaps too permissive) policy on the part of the Bureau's central adminis- _
tration that has felt the new offices needed scope and freedom to develop their
own identities. If +the Bureau's budget squeeze long continues » however, greater
central control may be imposed. Moreover, in the longer run, systematic
procedures mist be developed to be sure that unnecessary duplication in research
efforts is avoided, that complimentarity in different efforts is reasonably
well-exploited, that the same funding source is not asked to fund the same pro-
Ject by different Bureau personnel at different Bureay locations, that provincial
attitudes at different locations are not allowed to impede the overall research
program, etc. At the moment, coordination is achieved by my occasional reviews
with the Vice Presidents. Tn the Jong run, that will not be enough!

Another continuing problem is that of quality comtrol. Bureau review
procedures and publications, on balance, rvemain of high quality. But far too
much review and change is now achieved at a late stage in the research process.
- Many factors are responsible: rapid expansion of the total program, too much
involvement of my time in financial and administrative work, proliferation of
Bureau research interests, weaknesses at the project director level, the geo-

- graphical spread of activities, ete. T have attempted to implement some solu-
tions of these problems; Annals, e.g. » Was set up, among other reasons, to
transfer some of the review burden from the Board to staff and outside techni-
cians when purely methodological publications were involved. The new journals
created new editorial boards and review processes that lightened general Board
review burdens and added an important new level of evaluation into the editorial
program. Similarly, efforts have been undertaken almost continuously to Ffind

some new formila to invest project directors with a greater sense of pesponsibil-

ity, both for vesearch quality and personnel development — but with only limited
success since good project directors seem to be born rather than made! More,

thus, needs to be done and earlier in the research process. Again, suggestions
- are welcome. : :

A final problem worthy of mention, and perhaps the most important of all

those faced by the National Bureau, is that your president and much of the senior

staff are part-timers. The Bureau's budget is now greater than that of many
small colleges and all but a few law and business schools; unlike those institue

tions,. a majority (roughly six out of ten) of the Bureau's senior administrative

officers have only part-time Bureau affiliations. To some extent this is -
desirable, and is at least part of the explanation of why the Bureau has good
relations with most major graduate schools in economics. We have also attempted
to compensate for this weakness by strengthening our financial and related .
administrative cadres -~ with scme success, I believe. Nevertheless, I am in-
creasingly of the view that we need to reorganize the Bureau's administration
‘better to reflect the realities of these part-time relationships, as well as
differences among our senior personnel in taste and willingness to assume R
administrative responsibilities. I have some notions about how this might be
best accomplished and if these pass the test of further exposure (e, g., to the
Management Development Committee and Bureau officers) and thought, I will advance
them at an early Board or Executive Committee Meeting. :

Rl



NATIONAL BUREAU OF ECONOUOMIC RESEARCH, INC,

TO: JOHN 7. MEYER
HARVEY J. McMAINS

fiié
FROM: DOUGLAS H. ELDRIDGE Jrift
DATE: OCTOBER 1, 1975
SUBJECT: Listing of officers on NBER letterhe

and in publications.

With the succession of three new members on the
we can update the listing of Directors which appears
head and in the front matter of publications.

The listing of officers raises other questions. In order to T
the list, it was decided some years ago not to list all junier office
If the officers who have been listed recently are to be retained in the
listing, it may be desirable for this purpose to shorten some of the fu
titles which were designated at the last Board meeting. I understand t
some of the officers rarely use the full letterhead paper for their cor
dence, but use their individual letterheads, which in each instance cou
have their own full title.

-

Harvey and I have discussed the matter, and to facilitate further con-
sideration some alternative listings follow:

The following would head any listing: Arthur F. Burns, Honorary L%ai?nan;
J. Wilson Newman, Chairman; Moses Abramovitz, Vice Chairman: John PB. Mever,
President; Thomas D. Flynn, Treasurer.

Alphabetical listing of others with the titles designated by

(%3

he Board:

Douglas H. Eldridge, Executive Secretary; Gary Fromm, Director, Special Studies;
Victor R. Fuchs, Vice President, (o-director, NBER-West and Director, Center £
e

Economic Analysis of Human Behavior and Social Imstitutions; FEdwin Kuh, Director,
Computer Research Center; Robert E. Lipsey. Director, International and Financial
Studies; Harvey J. McMains, Vice President-Executive Ezréﬁtsr’ Sherman J. Maisel

Co-director, NBER-West: Geof “frey H. Moore, Dirvector, Business Cycle Research;
Edward K. Smith, Director, NBER-Washington.

With some rearrangement and shortening of Fuch's title:

Harvey J. McMains, Vice President-Executive Director; Victor R. Fuchs, Vice
President, Co-~director NBER-West; Douglas H. Eldridge, Executive Secretarv;

Gary Fromm, Director of Special Studies; FEdwin Xuh, Director, f GWO&LD? Research
Center; Robert E. Lipsey, Director, International and Financial 5t adzek

Sherman J. Maisel, Co-director NBER-West: Geoffrey H. Moore, Qirector, Business
Cyvcle Research:; Edward K. Smith, Director, NBER-Washington.



With omission of locations and grouping of Directors of re ch studies:

€

Tresg
ent
o
&

ident-Executive Director:
enter for Economic Anal

Secial Institutions: Dou s H. Eldridge,
Director Computer Research Center; Directors
E. Lipsey, Sherman J. Maisel, Ceoffrey Ii. 'oore

Harvey J. McMains, Vice P
President and Director, ¢
0

ia
~
C

Or perhaps I should be listed after the Treasurer as Executive Secretary
for the Board and then all of the rest are Directors of various activities.
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John R. Meyer, President

September 29, 1975

To the Management D
Compensation Committe

f:Gentlemeni‘

to improve the Bureau

In our rush

, s istrative. structure
~ Friday -- which in general we succeeded handsomely in doing -~ we did ove

Jook one potential problem of some importance.. cifically, if we retain
the title of Vice President for some senior perscunel at the Bureau, as we
decided to do for Vicior Fuchs and Harvey McMai

y . this in turn means thai
some . of the other titles tentatively suggested by me in my memo to you of

- September 15 (and based on the premise that we would not have any more Vice
Presidents}, deserve reconsideration.

i 4D
s

‘The two p

whom I am pa: cernad
Lackstrom and Bab : only > the old
were officially listed stant

I have d situation with vegard to Lackstrom with Barvey
‘McMains and he concu -

that we should za:

s

the title of Assis

. Vice President to Lac v soon as possible. cifically, Harvey fesls,
‘and I concur, that the title of Assistant Vice President-Operations, would be

.appropriate in Lackstrom®s case.
, ~In support of this I would simply note the following: (1) Lackstzom
is responsible for o '
of any of ocur previg & FPresidents-Reseaxrch; {2) h
“job in all of the many management responsibilities which he has had at the
Bureau; (3} he would clearly be the person to a
“responsibilities if thing were to happen to
" "Assistant Vice Presid
"structure of titles devcloped by our committee on Friday in which Vice President
‘was reserved for people assuming very substantial and senior administrative
responsibilities, "Director” became the title of those with major resecavch
. responsibilities and "Manager" was the title to be attached to those with
substantial but junior management or administrative duties,

; and (4] a title of
t for Lackstrom would seem comnsistent with the geners

Whether any actiom is needed in the case of Bob Michael is something
on which I would want to confer with Victor Fuchs, which I have not had =z

OFFICERS: Arthur F. Burns, Honorary Chairman; 1. Wilson Newman, Chairman; Moses Abramovitz, Vice Chairman; john R. Meyer, President; Thomas D, Flynn, Treasurer; Douglas
H. Eldridge, Vice President-Executive Secretary; Gary Fromm, Director, NBER Washington; Victor R. Fuchs, Vice President—~Research, Co-director~NBER-West; Edwin Kuh, Director,
Computer Research Center; Robert E. Lipsey, Yice President~Research; Harvey |. McMains, Vice President; Sherman ). Maisel, Co-director—NBER-West; Geoffrey H, Moore, Vice
Presideni—Research; Edward K. Smith, Vice President ® DIRECTORS AT LARGE: Atherton Bean, Andrew F. Brimmer, Arthur F. Burns, Wallace §. Campbell, Erwin D. Canham,
Emilio G. Collado, Solomon Fabricant, Frank L. Ferpbach, Eugene P. Foley, David L. Grove, Walter W. Heller, Vivian W. Henderson, john R. Meyer, Geofirey M. Moore,
. Wilson Newman, fames §. O’Leary, Rudolph A. Oswald, Alice M. Riviin, Robert V. Roosa, Eli Shapiro, Arnold M. Soloway, Lazare Teper, Theodore O. Yntema ® DIRECTORS
BY UNIVERSITY APPOINTMENT: Moses Abramovitz, Stanford; Gardner Ackley, Michigan; Charles H. Berry, Princeton; Francis M. Boddy, Minneseta; Otto Eckstein, Harvard;
Walter . Fisher, Northwestern; R. A. Gordon, California, Berkeley: §. C. La Force, California, lLos Angeles; Robert ). Lampman, Wisconsin: Maurice W. Lee, Nosth Carolina:
Almarin Phillips, Pennsylvania; Lioyd G. Reynolds, Yale; Robert M. Solow, Massachusetts institute of Technology; Henri Theil, Chicago; William S, Vickrey, Columbia ® DIRECTORS
BY APPOINTMENT OF OTHER ORGAMIZATIONS: Eugene A. Bimmbaum, American Management Association; Thomas D. Flynn, American Institute of Certified Public
Accountants; Nathaniel Goldfinger, AFL-CIO; Harold G. Halcrow, American Agricultural Economics Association; Walter E. Hoadley, American Finance Association;
Philip M. Klutznick, Committee for Economic Development; Paul W. McCracken, American Statistical Association; Roy E. Moor, National Association of Business Econo-

mists; Douglass C. North, Economic History Association; Willard L. Thorp, American Economic Association; Robert M. Will, Canadian EFconomics Association




To the Management Development and -2~ September 29, 1875
Compensation Committee ‘ :

‘chance to do a5 of this writing. In Michael's case, it would seem to me that
the potential for misinterpretation of his t;tie is agood deal less than

for Lackstrom. Specifically, he does have majox research responsibilities

and "director" does therefore seem like an dﬂproprlate title in his case.
‘Furthermore, his budgetary responsibilities are nowhere near as major as
Lackstrom's. Nevertheless, I would not want anyone in the organization to
interpret the change in Michael's title as suggesting in any way that his

. ‘Tesponsibilities are not important at the Buvreau -- just as I do not want
-any such implications drawn for Lackstrom as well.

T amoterribly sorry to-bother you thh these matters, and I wish-

. that I had thought of them more prompt ly during our meeting. As of now,

.. however, I cannot believe that any major damage has been done, partieuiaxiy
" if we take corrective action as outlined above. I will assume that unless I
"hear from you to the contrary by phone or mail that I have your concurrence
“to recommend. the change for Lackstrom back to the title of Assistant Vice
\¢Pre51dent at the next Executive Committee meeting, and that I may also do

. the same, or an equivalent title adjustment, in the case of Michael if Victor

~ Fuchs so recommends.. Frankly, in the inter nﬁ and even prior to receiving

- your approval, I ﬁhaﬁi proceed as if Lackstvom has this title of Vice Presi

" Operations. : :

: Many thanks for all your help on H&L@;": and hf Wpc logies for ithe
added inconvenience of this extra inquiry now. I very much appreciate all
“that you have done and the very constructive and hel§f&§ discussions that

o
‘A

I
haa

- have had with you individually and collectively. I only wish that T had
~ the acumen to have’ created such a commlttee earller 1n my tour at the
‘Bureaue -

ﬂ@e?@i}@w B

ay;
r.h

fi‘

AT Mever

£




NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

575 TECHNOLOGY SQUARE, CAMBRIDGE, MASSACHUSETTS 62139

(617) 661-8788

September 18, 1975

Dr. Robert Lipsey

National Bureau of Economic Research, Inc.
261 Madison Avenue

New York, N. Y. 10016

Dear Bob:

Thank you for your comments regarding my proposed changes
in officer's titles.

Your point regarding the flexibility and external effective-
ness of NBER officers if titles are changed has also occurred to me.

The empirical evidence, tho, suggests that this may not be
an insurmountable problem. The senior person who has raised the most
money from outside sources, Ed Kuh, prefers to us the title Director-
Computer Research Center and never uses the title Vice President.

The person next most successful in raising funds, Vic Fuchs, has
styled himself Director-NBER West about as often as Vice President.

Your point regarding Gary Fromm's title is also well taken.
True, Gary's title needs some sharpening and we have taken steps
towards this.

Of course, too, if we find that the new titles create
problems, we can always reconsider and revise them.

Again, many thanks for your helpful comments.

Sincerely,

John R. Meyer

JRM:ejl

MEW YORK

MEW HAVEN

CAMBRIDGE

PALO ALTO



NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandum

To: ' NBER officers g
~ From: John R. Meyer“k“ 2y
Date: September 18, 1975

Subject:

Memo of September 15, 1975 re Changes in Administrative STructure

Attached is the above-mentioned memo in its final form. You

will note that some changes have been made and the final paragraph
expanded.

JRM:ejl

Boschan, C.
Eldridge, D.
Fromm, G.
Fuchs, V.
Hill, R.
Kuh, E.
Lackstrom, W.
Lipsey, R.
Maisel, S.
McMains, H.
Michael, R.
Moore, G.
Parker, S.
Ruderman, G.
Smith, E.K,




NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandum

To: Management Development and Compensation Committee®
From: John R. Meyer
Date: 15 Septemberf1975

. Subject:

National Bureau's Administrative Structure

For a variety of reasons, not the least of which is the continuing
evolution and growth of the Bureau as an organization, I feel that the time

has came to reevaluate the Bureau's administrative structure.

Specifically,

I would recommend that we eliminate the title of "Vice President" at the
Bureau and substitute for it titles that more directly identify the duties

and responsibilities of the individuals involved.

To a first approximation, my recommended title changes (with people
listed alphabetically) would be as follows:

Name

Charlotte Boschan

Douglas Eldridge

Gary Fromm

Victor Fuchs

Richard Hill

Edwin Xuh

Warren Lackstrom

Robert Lipsey

Present Title

Director, Data Processing
Department

Vice President;
Executive Secretary

Director, NBER
Washington, D.C.

Vice President, Research;
Co-Director, NBER-West and
Director, Center for
Fconomic Analysis of Human
Behavior and Social
Institutions

Technical Director,
Computer Research Center

Director, Computer
Research Center

Assistant Vice President

Vice President, Research

" Proposed Title

Divector, Data Services

Executive
Secretary

Director, Special
Studies

Co~-Director, NBER-West and
Divector, Center for Economic
Analysis of Human Behavior
and Social Institutions

Assistant Director,
Computer Research Center

Same
Director, Business
Management

Director, International
and Financial Studies



National Bureau's Administrative Structure
Management Development and Compensation Committee / John R. Meyer
15 September 1975

N, T
Name - Present Title Proposed Title
Sherman Maisel Co-Director, NBER-West Same
Harvey McMains Vice President and Director, NBER-New York
Divector, New York Office
Robert Michael ‘Assistant Vice President Associate Director, Center
for Economic Analysis of Human
Behavior and Social Institutions
Geoffrey Moore Vice President, Research Director, Business Cyclé
Research
Sam Parker Assistant Treasurer and - Same
: Controller
Gerald Ruderman Director, Systems Program- Assistant Director,
ming~Computer Research Computer Research Center
Center
Fdward K. Smith  Vice President A Director, NBER-Washington

Obvicusly, one immediate advantage of all this is that the outside world
will better understand what various individuals at the Bureau are actually doing.
I suspect that it may even help scme of us within the Bureau in this as well!

At any rate, the title of "Vice President" or even "Vice President, Research"

really does not tell very much about what a person's activities at the Bureau
might be.

Another consideration is that the title of "Vice President" probably
has too much of a corporate and structured connotation for an organization such
as the National Bureau. To say that someone is a director of a particular
research area is more in keeping with general academic usage and academia is,
after all, one of the worlds with which the Bureau interacts extensively. I
am sure that it was such considerations that led to the earlier extensive use
of the title "Director of Research", and variations thereof, at the Bureau.
While the changes T am proposing in this memorandum do not return us fully to
that earlier format, they do carry us quite close to it.



National Bureau's Administrative Structure

Management Development and Compensation Committee / John R. Meyer
15 September 1875 : '
SR S, :

Tt is not my expectation that these new names will involve
any formal revision of existing reporting responsibilities among
and between various officers at the Bureau. There is, admittedly,
some ambiguity in these responsibilities as they exist now at the
Bureau, but T believe that this is probably unavoidable, at least
at this point in time. To some degree these ambiguities simply
reflect that some people have administrative responsibilities that
run ahead of their research responsibilities and vice versa. Some of
the ambiguities also represent historical accidents or evolution
that in some instances might be well to undo, but the costs of so
doing would probably be well in excess of benefits. Nevertheless, T
do feel that these new titles will help codify and clarify the existing
situation and perhaps allow some subtle realignment of responsibilities
without (hopefully) arousing too much antagonism or ill-feeling.

*Abpamovitz, M.
Ackley, G.
Bean, A.
Flynn, T.
Grove, D.
Heller, W.
-Newmnan, J.W.
Shapiro, E.
Yntema, T.



John Mever
R. Lipsev
Septenmber 10, 1875
NBER Administrative Structure

Here is a quick first reaction to the proposal. T may have other
ideas later.

I am not enthuslastic about the change in titles, The title Vipe
President, like the title Professor, is an indication of rank or starus,
When I made my tour of foundations this summer I was able to see the highest
ranking officer at each one and T spoke for projects other than my own., T
am not at all sure that I could have done that if wmy title had been thatr of
the director of a specific program. These people would have been movre glad
to see you, of course, but I do not think vou wish to monopolize this activitcy.

if you want flexibility, the vaguensss of the title Vice President is
ideal. It permits vou to shift responsibilities without causing upheavals.
if avery %itﬁ& delineated precise responsibilities, each shift of responsibili-
ties would require a change in title and a corresponding loss of face for
someone.,

The idea of expressing responsibilities in the titles doesn't really
work in any case. The title vou propose for Doug doesn’t distinguish him from
Muriel. Gary Fromm's title is completely uninformative: the studies he has
inaugurated have been more statistical than policy. Harvey's title does not
reveal that he directs industrial organization studies. Mine does not reveal
that studies in ecomomic growth and income measurement are a large part of my
responsibiliity. The problem is not curable with better titles. Our lines of
authority are too complex to be summarized in titles. One could have it listed
in our table of organizatlon that a person who is a Vice President is alzo
Director of Industrial Organization Studies and Director of the New York office,
but that is a very cumbersome title for general use.

A simple reform would be to do away with the distinction between Vice
President and Vice President-Research. It serves no purpose that I can see
and gives cutsiders the fmpression that the writer is the research Vice President,
and that the others must all be concerned with something other than research.



John Mever

K.

Lipgrey

Septembey 10, 1875

Report on NBER Activities

I too have been worried for some time about what you describe as the
Bureau's highly leveraged financial position. If we expact to sustain four
offices, however, it is hard to see much chance of improving that situation
by reducing the total size of our operations,

While we should probably put wore effort into increasing both endowment
and unrestricted funds, these are at best long-term possibiliities., The ghort
term problem is that too much of our present unrestricted funds are not really
unrestricted. They are tied up in support of restricted fund projects, support-
ing computer costs, publication costs, and unrestricted overhead on restrietred
fond sroiects.

One trouble is that some of our incentives are perverse. The present
method of control of unrestricted direct costs glves a strong incentive to
leave indirect costs uncovered by grants, even though they do absorb the 1imited
unvestticted funds at our dispesal. I think the solution is to allew each
Vice President an amount of total (direct and indirect) unrestricted funds
rather than only ldwmiting the direct costs.

The computer time allocations give no incentive to those with restricted
funde to use the Cornell system. I would suggest that free time be allocated,
ag we do with Ruggles, in proportion to the amount of paid time used. Otherwise
there is a temptation to use paid time at other facilities and only free time
at Cornell, Of course, better service from Cornell would help too.

Publication costs are a harder problem because I don't think we w.nt
people te publish outside and lose Bureau identification with the results.
At least we don't always want that, Perhaps it would be worth while to campalign
hard for inclusion of publication costs in granta.
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NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memovrandum

To:
From:
Dase:

Subjort:

NBER Officers

J. R. Meyer KA\
May 30, 197
Absence from NBER

I will be in the Soviet Union in conjunction with the US-USSR Cooperative
exchange program in early July and then subsequently vacationing in Europe.
This means that I will be gone from June 18th through August 3rd or so.

During my absence Harvey McMains, Ed Kuh and Ed Smith will have authority to
act in my behall as noted below.

In keeping with our written agreement with NSF, Ed Smith must sign all
NSF proposals in my absence. To simplify processing and control,all other
proposals and contracts will also be signed by Bd. Ed, incidentally, will also

be out of the country from June 27 to July 12, so good advance planning on these
matters is well advised.

The current restrictions on hiring new employees will remain in effect
during this period with one modification. There will be absolutely no hiring
of new employees where any portion of their salary will be charged to unrestricted
funds. If you are ant1c1pat1ng any such hire, T urge you to make your request
to me prior to June 13th. Otherwise, it must wait until my return. It will be
possible, however, to hire new employees for research projects provided they
will be fully covered by restricted funds. These hires, however, will require
Harvey McMains' approval if they are in the New York office; Ed Smith's if in
D.C. or New Haven; Ed Kuh's if in Cambridge. Procedurss for Palo Alto will remain

- just as they are at present.

I vegret that we must continue this restrictive hiring policy which is
necessitated by our severe budgetary problems. Unless every effort is made to
cut and control costs, particularly in the unrestricted areas, we will have a
deficit in FY 1976 that will equal or exceed the $280 thousand deficit projected
for FY 1975. The Bureau cannot tolerate for long successive deficits of this
magnitude., T urge you all to critically examine your activities to identify
those areas where reductions in unrestricted expenditures can be implemented.

Your full cooperation is needed if we are to bring our deficits under control in
FY 1976. :

JRM:amt

cc: Ellen Casey
Tom Eaton
Jill Kaiser
Chris Mortensen
Fran Selhorst
Sam Parker
Gerry Ronkin
Payroll Department



Memorandum

Ta:
From:
Date:
Subjecs:

MATTONAL

EUREAU OF ECONOMIC
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John Mever
R, Lipsey

June

%&gﬁwz proposal

14, 1975

m

he topic is a wery interesting one and the group mentioned
is certainly a formidable one if most of them do doin. Hers ave a
et > brief ovmments.

s
o]
-
o
Gk
&
i}

The emphasis in the proposal is heavily on commercial banks
although the title implies that all financial institutions would he
studied, Either the title should he narrowed or more should be said
about other institutions. In particular, I think something should he
included about John Lintner's work on both insurance companies and
the sffects of inflation on balance sheets and financing needs.

John shonld have a ook at thae proposal. I think he micht
have some good suggestions for the fuller proposal that is apparvently
being prepaved,




HARVARD UNIVERSITY
GRADUATE SCHOOL OF BUSINESS ADMINISTRATION

GEORGE F. BAKER FOUNDATION

Joun Livrner Sorprers Fierp

George Gund Professor of . . Boston, MAssaCHUSETTS 02163
Economics and Business Administration

July 1, 1975

Dr. Robert E. Lipsey

Vice President of Research

National Bureau of Economic Research, Inc.
261 Madison Avenue

New York, New York 10016

Dear Bob:

I am sorry to have been delayed in writing. I am enclosing a -
final draft of Tom's article on "Income Participations on Mortgage Loans
by Major Financial Institutions.” We believe that this has well incor-
porated comments and suggestions of the reviewers (including ¥en Wright
and his staff as well) and that it is ready for publication in an early
issue of Explorations. The companion work on Equity Kickers is well along
and should be ready for review by early September.

I have been developing further my analyses of the impact of
inflation on security returns and doing further work on the historical
impact of inflation on real as distinct from reported earnings over the
postwar period. Some of the numbers I have developed are quite dramatic -
and there is evidence that the adoption of the type of price level adjusted
reporting the FASB is now proposing would worsen rather than improve the
prospects of such major industries as railroads and utilities. I would like
to get your judgment after I return in mid-August whether perhaps this part
of the work should be packaged for early and "quick" publication, as was
done with Phil's long term inflation and stock value piece. The ties between
my theoretical results in the "Presidential address™ and the dramatic swings
in the types of funds drawn down from the capital markets should also
possibly be cut out for separate preliminary publication.



Dr. Robert E. Lipsey - 2 - July 1, 1975

h Much of this work clearly ties in with the research proposal on
corporate profits you asked me to review. (An updated personal sheet is
enclosed, as vyou asked.) My overall judgment is that it is an excellent
broad statement, well-calculated to sell the importance of the subject
and the need for systematic study on & substantial scale - as well as the
unique capabilities of the Bureau - to foundation officials and others
with only 2 general sense of what is involved and should be done. I
doubt that more detail on particular issues would be desirable. With
respect to the very important issue of pension liagbilities, however, 1
have talked with Irwin Tepper of this faculty who is becoming one of the
most competent, perceptive scholars in this area. He will be interested
in working with the Bureau after the next academic year, and in the mean-
time I have had him in touch with John Meyer looking to get a very valuable
set of census data covering several years of pension fund operations for a
rich sample of large companies on to Bureau tapes for his and other use.

: With reference to the Maisel et al proposal to the N.5.F. Most
- of the arpeggiosthat come readily to mind are run through with a staccate

. touch, but the proposal still has some gaps and omissions. From my own
| studies and associations, I know the impact of inflation on Mutual Savings

Banks, Savings and Loans and Life Insurance Companies is far greater than

just the change in present values of portfolios due to induced changes in
interest rates - there has been, for instance, a2 marked increase in operating
expenses for $M of assets - and in many institutions these normalized expense
ratics have increased faster than normalized income. Major shifts in the
relative demands and supplies of different types of funds in the capital
- market must become better understood in general in the course of their study
 if it is to accomplish its goals. (My work on the impact of inflation on
. demands for external financing and the impact of these shifts on market
- values of different types of assets is relevant here.)

; I also believe that broader institutional coverage than suggested
by the apparent concentration on commercial banks and bank holding companies
~and bank regulation would be appropriate.

I trust that this has given vou the information you were wanting.
I'11 be back on August 15.

With best regards,
e

SlncPrely,

wf
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Ji/re



! NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandum

To:
Fromz:
Dage:

Subject:

Vi

7/
if

Megsrs. Meyer, Kuh, Eldridge, Lary, Lipsyey, Moore, Smith, Fromm, Fuchs
Sherman J. Iiblselﬂiv}n ) X ‘
July 26, 1974 ' 4 sfif1v ) S
Proposed letter to Ford Foundation

In accordance with our agreement on Thursday, I am attaching a draft
of a proposed letter to the Ford Foundation. May I have any
suggest;ons or_comments by Friday, August 2., I will plan to mail
the letter on “ionday, August 5. : -

Attachment
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Dr. Marshall Robinson
Vice President

The Ford Foundation
320 East 43rd Street
New York, NY 10037

Dear Marshall: -

I have been talking to John Meyer about his conversation with you last
month. We also discussed the status of our program here at National
Bureau of Economic Research-West and the general work of the NBER in
areas related to your prior discussion. We agreed it would be useful

to send you a short report based on this discussion and then, if possible,
for Dale Jorgenson, Ed Kuh, and I to meet with you to explore the
possibility that the Ford Foundation would be willing to fuﬁd a major -

program in research in the fields of vesources and energy at the Natiomal

Bureau.

Backeround

The National Bureau has had a number of projects which relate to problems

of the environment and uses of energy and resources. In addition, the
NBER~Cambridge Computer Research Center has been developing computer systems

for economic modeling, several of which have used the fields of energy and

enviromment as the basic source of data and questions to be answered.

Last February, we established the West Coast office of the NBER in Palo
Alto. As part of the planning for this office, we projected a major
research effort in the fields of resocurces, energy, and envivonment.

Well before these became national problems, the West had a long traditién

of concern and research in these spheres.

Over the past several months, I have visited the faculty of eighteen West

Coast universities to explore their interest in spheres of economic
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research whevre the NBER seemed to have a comparvative advantage. At a
number of these universities the fields of resources and energy were

among the first mentioned as being of specific interest.

As a result of this expressed concern, on July 1 and 2 the Nag}onal Bureau
of Economic Research held a small conference on energy research in the

new West Coast office. I attach a copy of the agenda and a list of those
who submitted research ideas. FEach indicated he was interested in possibly
participating in a Bureau program in this sphere. Those who attended felt
the conference was extremely useful. They enthusiastically urged that the

NBER push forward and adopt a research program in these spheres.

NBER program in the field of resources and energy

As a result of the discussion at the conference and further analysis by
the staff of the NBER, we feel confident that the NBER can make a major

contribution to knowledge and policies in the field of energy and resources.

This program would build on the existing work at the NBER; on the economic
research skills of-g number of newly interested and available individuals:
on the foundations laid by the Ford Foundation's Energy Policy Project;
on the NBER's ability to coordinate and implement major research programs;
and on the work previously accomplished in energy research by those who
want to participate,
The pregram would proceed at three levels:

1. The first level would include general planning and

coordination. We feel it would be important to insure

that the ocutput of the wvariety of specific projects would

be available to others as the work progresses. This would be
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accomplished through working reports, a series of conferences,
a library of models and data, and through consultétive aid on
the new developments and their use. We would establish an
efficient system of interchanges for wbrk becoming available
at the macro and micro levels in order to reduce the tradi-—
tional lags between projects to a minimum. Coordination will
be greatly enhanced by NBERNET, a nationwi&e telecommunication
network,an& extensive computer systems existing ar the NBER.
The network, which has forty outlets throughout the United
States, enables researchers at most Universities to use our

facilities.

2. Thergecond level would consist of the macro-modeling of

energy systems. At the NBER-West conference, several researchers
stated that the availability of specialiéed macro energy models
would open major opportunities for new work. The continued
improvement of frameworks for energy analyses of the type that
Jorgenson had piepared for the Energy Policy Project wpuld make

it possible to trace out in considerable detail the wider economic,

enviroamental, and social implications of energy developments.

To aid this work, Jorgenson proposes to continue to improve and

to develop his basic model in considerably greater detail. The
Federal Energy Agency is preparing a much more detailed datra base.
Incorporation of this new information will greatly increase the
scope of analysis. In addition, the conference discussed at least
a dozen areas where major improvements might be made as a result

aborative work. Inputs of this type

ot

of more detailed and col
would greatly expand the usefulness and scope of the basic modeling

framework.
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This work would be aided, supplemented, and coordinated with work
on energy and input-output models that the NBER has been develop-
ing at our Cambridge and New Haven offices by Shapiro, An Loh Lin,
and Dresch. Professor MacAvoy and other energy researche:s at MITF
are using computer systems already programmed at the NBER Computer

Research Center. Continued work along this line will aid applica-

tions in the resource field.

3. At the third level would be a variety of micro projects; some
would utilize the developing macro-models, some would feed into
the macro-models, some would follow other approaches but would
receive aid from the specific knowledge and expertise available

in the other projects,

Lo

The following are some examples of the types of projects we have
in mind at this micro level. At the NBER and elsewhere, there has
been some work along these lines. Others which seem to have a
high probable payoffrare new approaches which resulted from the

conference, together with further discussion.

Technology, BResearch, and Development: Professor Norgaard and several of

his colleagues feel that, based on the type of macro models and skills
available, a real breakthrough may be possible in the planning and budgeting
of research and development expenditures. The federal government plans to
put billions of dollars into energy research. Based on a specific B and

D model, interacting with a more aggregate energy model, it may be possible
to estimate what the most and least fruitful expenditurés will be based on

a variety of possible social, economic, and environmental goals.
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A Canadian-U.S. Model of trade in resources: Professors Bradley, Berhdt,

and others at the University of British Columbia are interested in pre~
paring for policy planning purposes a model of Canadian-American trade in
energy resources. If would be closely related to model work on the U.S.
which others in the group would be conducting. They point ougfthat such

a trade model will be of little relevance unless it accounts for the separate
naticnal interests of the fwo countries and is flexible enough to handle
different assum?tions about regulatory procedures instituted by different
agencies in the two couﬁtries. Such a model would have numercus interesting
implicationms: it would take into account regional factors, differences in
the distribution of benefits and costs from resource development, trade
between less and more industrialized regions and nations, and particular
institutional structures. It should enable one to weigh some of the possible

results of alternative developmental strategies.

Alternative supplies of energy: Professors Mead, Uhler, Leland, and cthers
p; &, » 3

have worked and will work on questions related to the supply curve for energy.
Questions have been raised about the cost curves of different possible sources;

petroleum, coal, oil shale and sands, geothermal sources, solar and nuclear

pPOWer.

Petroleum is an example of where work is going forward along many lines

that need to be both pushed and integrated. People are exploring questions
related to the Quter Continental Shelf (SCS), Alaska, oil shale, liguification
of coal, costs of exploration, costs of development, and costs of secondary
recovery. The importance of each of these and other developments depends

upon all the others,
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Energy Production Policy Models

Professor Jeremy Shapiro of MIT has submitted a pro?osal to the NSF to

study cost minimization alternatives for matural gas and petroleum expansion
using mixed dinteger programming. This micro model of production will be
combined with econometric demand relationships and embedded ig;a macro-
economic model. Shapiro's research program will use computer systems under
development at the NBER Computer Research Center and the MacAvoy-Pindyck

Natural Gas Model. It represents an ambitious attempit to integrate techmiques

and models at different levels of aggregation.

The demand for energy: Professors Taylor, Halvorsen, Iulo, and Thunen are

each interested in work in energy demands. Included are particular interests
in the problems of optimal pricing, peak-load questions, and taxation. 1In
most cases, researchers can bring to the energy field the latest developments

from other economic studies of demand, regulation, and taxation.

Regional studies: Professors Kresge, Niedercorn, and Arnault have done a
good deal of work in regional economics. They are concerned with the impéct
of alternative energy scenarios on regions and on jobs and the income distri~
bﬁtion within local areas. They would like to develop a regilonal analytical
framework to evaluate and compare the social and economic costs and benefits
of various alternatives. Many questions were raised about the inadequacy of
environmental impact studies and the possibilities of dimproving theilr

methodology by dincreasing thelr economic output.

The interests of the NBER in an Alaska project were explored with you by

I

John Mayer. 1t seems obvious that the Alaska situation is closely related
to the demand for enevgy. It is also a regional problem, but of a wery special
type. Both the dmpact and the information to analyze it are greatly increased

e small population. The environmental problems are greab, but they also

appear to be ones that might be solved with adequate analysis.
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Energy and Envivonmental Effects: As an aid to a National Academy of

Scilence study of the benefits and costs of auto emission controls, the
National Bureau (under the direction of Greg Ingram and John Meyer) has
extended and applied previocusly developed models to study the cost-
effectiveness of various urban transportation alternatives (e;é., more

use of small cars or public transit for commutation, better control of

urban traffic flowé} as means to reduce air peollution. With these same
models some attéﬁpt has also been made to predict how urban air quality
might be influenced by land use trends, such as decentralization, or stricter
land use controls aimed, say, at concentrating urban activities at higher
densities. As part of this same NAS effort, the Bureau has also worked
(Polinsky, Shavell, Rubinfeld, Harrison and Leone being the main contri-
butors} on.the theory and estimation of benefits of cleaner urban air as
reflected in wages or property values. In addition, as part of the NAS
study, the Bureau (mainly in the person of Donald Dauees) attempted to cost
and predict the development and acceptance of alternative technologies (e.g.,
the stratified chargeor small diesel engine) for cleaning upkautomotive
emissions. Obviously, the acceptance of these new technologies or the
continuation of past land use trends or the use of smaller cars depends on
assumptions made about the price and availability of petroleum and other
energy sources. Accordingly, the findings on the environmental impacts

are sensitive to the conclusions reached in the energy studies. Conversely,
and perhaps even more importantly, the application of environmental standards
and the cheoices made to meet these standards can significantly condition
future energy demands. The NAS effort at the Bureau was a short—term study
building on long-standing and continuing Bureau efforts in related activities.
In many ways, the NAS effort raised almost as many questions as it answered

and given the high probability that these environmental problems will
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remain as public policy concerns for some time into the future, continued

work in these areas would seem promising and useful.
£

A Ford Foundation funded NBER energy and resources program.

Ve believe we are now at a stage where with proper funding, a major push

on research in the fields of energy, resources, and environment can have

a very significant impact both on the actual problems in this sphere and

on economic research in general. All particiéants at the conference urged
that the NBER explore with the Ford Foundation the possibility of Ford's
funding such a major program at NBER. While funds may be available for

Vmany of the individual projects from a variety of sources, a sum of $500,000 -
%#600,000 per year from Ford for five years would insure the necessary commit—

ment, continuity, coorxdination and success of the overall program.

Everyone sees great advantages if a program can be developed and funded with
a long term horizon. The ccoperation and coordination of a wide variety

of researchers following many approaches simultaneously will be far more
valuable than a similar number of projects done separately. 1In several
cases, individuals indicated that having the assurance of an ongoing program
at a permanent research institution would greatly increase their intervest and
those of others in energy and resource research. They weréygarticularly
pleased that the NBER was willing to consider expansion in this field since
they felt it fit well into the specialized research skills the Bureau has
carried over from the past and those that are in the process of development.
They believed that the prospective results, both with respect to the field of
energy and economics in general, would be outstanding compared to most alterna-

tive uses of research funds.
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I would stress that while interests have been explored with a variety of
research workers, no commitments of any sort were engaged in. I made it
clear that we were in an exploratory phase as far as the NBER was concerned.
We would now look into the question of establishing a research program.

After it was established and funded, individual projects would be undertaken,

based upon their specific merits,

Eras)

The program would be’centered at NBER-West but it would make use of the
entire resources of the National Bureau. The specialized skills at

other offices, and particularly at Cambridge, would be ccmmitﬁed. One
unusual advantage arises from the fact thatyﬁale Jorgenson has been seriously
thinking of spending half of time in each of the next several years at

Cambridge and Stanford.

I hope ycuﬂégree with me that the prospects for research here at NBER in
the fields of energy and resources look exceedingly promising. Dale
Jorgenson, Ed Kuh and I would like to meet with vou to explore in greater
detail the interest of the Ford Foundation_im such a program. I will call
vou in a few days.

Sincerely,

Sherman J. Maisel

Artachments



To:
Fi’(}‘ sers
Date:

Ssbjecs:

NAYIONAL BURFAL OF ECONOGMIC HESEARCKH, INC,

on June 11

Vould you please draft some resolutions for possible submission 1o
the Fxecutive poﬂ%zitcv regarding retirement policies at the National Bureau.
T would suggest that we consider retiring officers at the end of the annual
term in which they reach the age of ©60. For ali other personnel, I would
suggest retirement on the first of the month after they reach the age of 62,

at éO'%q(kﬁb?uo or minus) some trans~
1 order. For instance a lump sum payment
to TjAA/E%L £ time of retirement equsl Lo what they would
heve recezv»d for TIAA/CREF until age 62. Also, some kind of coms ;Lan?
arrangencn’ r a year or two would ceem sensible so asz to Dhaﬂe the transition
e at least as much as Social Secuz
se retiring at 62, such Treﬁg )ﬁutu would not
-

itional

and to compensale

be at age 62. In st &

be necessary. 1 1c ciate 1% if you Would talk this over with Warren
Lackstrom, Gerry Ronkin, Ed Smith and Harvey McMains who may have some further

o
‘suggestions.

JiMejl

CC: ¥W. Lackstrom
G. Ronkin
E. K. Smith
H. McMains

7 payments would
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EOWARD K. BACHMAN
FRANKLIN B. BENKARD
WILLIAM C. BLIND
LEONARD A, BLUE
BRIAN CHRISTALDI
RICHARD J. COMCANNON
HEWITT A, CONWAY
JOHN 2. COSTELLO

G. CLARK CUMMINGS
EUGENE 7. DABLEMONT
JOHN W. DRYE, JR.
ROBERT EHRENBARD
SAMUECL B. FORTENBAUGH, IIT
2. HARRISON FRANKEL
£. PARKER HAYDEN, 4R.
MARTIN D. HEYERT

BUD GEO, HOLMAN

4. QUINGY HUNMSICKER, 382
LELAND J. MARKLEY
CHARLES OECHLER
THEOQODORE FEARSOM
EDWARD ROBERTS, IX
WILLIAM S. RUBINSTEIN
TERRANCE W. SCHWAB
FREDERICK T. SHEA
ALBERT J. WALKER
CHAUNCEY L. WALKER
LOUIS B. WARREN
HARVEY FOLKS ZIMAND

KELLEY DRYEZ & WARREN

380 PARK AVENUE

NEW YORK 10022

TELEPHONE (2i2) 752-5800

CABLE "LAWYERLYY

ALFRED W. ROBERTS
COQUNSEL

TELEX 12369

June 2, 1975

PERSONAL AND CONFIDENTIAL

Dr. Douglas Eldridge

Vice President - Executive Sacretary
National Bureau of Economic Research, Inc.
261 Madison Avenue

New York, New York 10016

Dear Doug:

I enclose the following statutory provisions that

prohibit employers from discriminating against emplogees

because of their age:

1. Federal Age Discrimination In Employment

Zct, 20 USCA §6023(a){f), 631;

2. New York State Human Rights Law,
(a), 296 (3-a)(a)(cj); and

3. New York Citv Human Rights Law, §§B1-7.0(1)(a),

Bil~-7.0(3a) {a) (c)«

Sincerely yours,

MDH: £
Enc,
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:

pigyerd and workers find ways of meeting problems arising from the
impact of age on employment.

-

Pub.L. 96-202, § 2, Dec. 15, 1967, 81 Stat. 602

Library References
Civil Rights &0, 10,

§ 622. Edueation and research program; recommendation
to Congress

{a} The Secretary of Labor shall undertake studies and provide
information te labor unions, management, and the genocral publie
concerning the needs and abilities of older workers, and their poten-
tials for continued employment and contribution to the economy. In
order to achieve the purposes of this chapler, the Secretary of Labor
shall carry on a continuing program of education and information,
under which he may, among other measuregs—

(1) undertake research, and promote research, with a view
to reducing barriers to the employment of oider persons, and
the promotion of measures for utilizing their skills;

(2} publish and otherwise make available to employers, pro-
fessional societies, the various medig of commuunication, and
other interested persons the findings of studies and other ma-
terials for the promotion of employment;

(3) foster through the public employment service svstem
and through cocperative effort the development of facilities of
public and privaie agencies for expanding the opportunities and
potentials of older persons;

(4) sponsor and assist State and community informational
and educational programs.

{b} Not later than six months after the effective date of this
chapter, the Secretary shall recommend to the Congress any meas-
ures he may deem desirable o change the lower or unper age limits
set forth in section 831 of this fitle,

Pub.L. 80-202, § 2, Dee. 15, 1967, 81 Stat. 802.

§ 623.

Prohibifion of age diserimination

Employer practices

(a) It zhall be unlawful for an employer-—

(1} to fail or refuse to hire or to discha ‘e any individual or
otherwise diseriminate against anyv individual with respect to
his compensation, terms, conditions, or privileges of employ-
ment, because of such individual’s age;

Complete tudicial Constructions, See Title 29, U.S.C.A.
232

e
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he . . . : ]
(2) to limit, searegale, or classify his emplovees in any way i
which would deprive or tend o deprive any individual of em- ;
ployment opportunities op otherwise adversely affect his status
as an employee, because of such individual's age: or
(3} to reduce the wage rate of any employee in order to com-
ply with this chapter.
an Employment a#genecy praciices
(b) It shall he unlawful for an employment agency to fail or re-
a ' fuse io refer for employment, or otherwige te discriminate against,
I any individual because of such individual's age, or o classify or
ie L Lo L
, refer for employment any individual on the basis of such individ-
2N~
In val’s age.
1
wor . Laber organization praciices
an . o
’ (¢} It shall be unlawful for a labor organization—
(1) to exclude or 1o expel from its membership, or other-
wise to discriminate against, any individual because of his age;
(2) to limit, segregate, or classify its membership, or to clas-
sify or fail or refuse to refer for employment any individual,
- ~in any way which would deprive or tend to deprive any in-
nd ' dividual of employment gpportunities, or would limit such em-
a- pleyment opportunities or otherwise adversely affect his status
as an employee or as an applicant for employment, because of
m such individual’s age;
of , (3) to cause or attempt fo cause an employer to discriminate
nd against an individual in violation of this section.
al Opposition to uninwful pracilecs; parficipation in investigations,
proceedings, or Yiizntion
Vs (d) It shall be unlawful for an employer to diseriminate against
x§ , any of his emplovees or applicants for employment, for an employ-
o ; . ment agency to discriminate against any individual, or for a labor
organization to diseriminate against any member thereof or appli-
cant for membership, because such individual, member or applicant
for membership has opposed any praclice made unlawful by this
section, or because such individual, memher or applicant for mem-
bership has made 2 charge, testified, assisted, or participated in any
manner in an investigation, proceeding, or Htigation nnder this chap-
ter,
Printing or publicaiion of nolice or advertisement indicating
or preference, Hmitation, ete,
10 (e) It shall be unlawrnl for an emplover, labor organization, or
L i Y. »
y- employment agency io print or publish, or cause to be printed or
published, any notice or advertisement relating to employment by
e such an employer or membership in oy any classification or referral
Complete Judicial Consiructions, See Title 29, 1LS.C.A,
233
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D
s

for employment by such a labor organization, or relating to any rlas- O
sification or referral for employment by such an employment agency, ° i ; oo

' indicating any preference, limitation, specification, or discrimina- o )
i : 5 R C
tion, based on age. o  §

Enwflul practiees; nge an oceupational qualification; other reasonabis
facters; seniority system; employee henefit plans; discharge
or diseipline fsr gooda onuse

} (f) 1t shall not be unlawful for an employer, employment agency, e
or labor organization—

{1) to take any action otherwise prohibited under suhbsec-
tions (a), (b), (¢), or (e) of this section where age iz a bona
fide occupational qualification reasonably necessary to the nor- 1 i 626
mal operation of the particular business, or where the differ- i > FaiFe
entiation is based on reasonable factors other than age: ‘

A teen

{2} to observe the terms of a2 bona fide senjority system or g
any bona fide employee benefit plan such as a retirement, pen-
sion, or insurance plan, which is not g subterfuge to evade the
purposes of this chapter, except that no such employee benefit
plan shall excuse the failure to hire any individual; or

(3) to discharge or otherwise discipline an individual for
p

. ,: ) Fafsrcenent:
good cause, o . wnpaid m
Pub.L. 90-202, § 4, Dee. 15, 1967, 81 Stat. 603. , Ao

Code of Federal Regulations

BEmployment requirenents, see 20 PR 860.1 et xeq.

§ 624, Study by Secretary of Labor; reports to President
and Cengress

The Secretary of Labor is directed to undertays an appropriabs
study of institutional and other arrangements giving rise to involun-

. s A . . . . ) T piamee,
tar retirement, and report his findings and any araro oriate legisla- ) .
g rprop ; CoRE te
tive recommendations to the President and to the Congress. e
Pub.L. 90-202, § 5, Dec. 15, 1967, 81 Stat. 604, e ek
e ClSTente
§ 625. Administration
The Secretary shall have the POWer— : B
Delegution of functions; appointment of personnel; technical Assistnnce 1 7'; 1_ o
S N T
(a) to make delegations, to appoint such agents and em- i Calter the
ployees, and to pay for technical assistance on 2 fee for service : P iasing
basis, as he deems necessary to assist him in -he performance S
of his functions under this chs pier; : Com
Complete Judicial Construetions, See Title 29, L.3.0.A,

o0
w0

s S
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Ch. 14~ AGE DISCRIMINATION
which such employees may enjoy membership or become affiliat-
ed with such labor organization; or

{5) is a conference, general commitiee, joint or svstem board,
or joint council subordinate to a national or international labor
organization, which includes a labor organization engaged in
an industry affecting commerce within the meaning of any of
the preceding paragraphs of this subsection.

(f) The term “employee” means an individual employed by any

employer exvept that the term “employee” shall not include any per-

- son elected {o public office in any State or pelitical subdivision of

any State by the qualified voters thereof, or any person chosen by

. such officer to be on such officer’s personal staff, or an appointee on

the policymaking level or an immedijate adviser with respect to the

exercise of the constitutional or legal powers of the office. The ex-

emption set forth in the preceding sentence shall not include em-

ployees subject to the civil service laws of a State government, gov-
-ernmental agency, or political subdivision.

(g) The term “commerce” means trade, traffic, commerce, trans-
portation, transmission, or communication among the several States;
or hbelween a State and any place outside thereof:; or within the Dis-
trict of Columbia, or a possession of the United States:; or between
peinis in the same State but through a point outside thereof.

(h) The term “industry affecting commerce” means any activity,
business, or industry in commerce or in which a labor dispute would
hinder or obstruct commerce or the free flow of commerce and in-
cludes any activity or industry “affecting commerce” within the

meaning of the Labor-Management Reporting and Disclosure Act of
19593

(i) The term “State” includes a State of the United States, the
District of Columbia, Puerto Rieo, the Virgin Islands, American
Samoa, Guam, Wake Island, the Canal Zone, and Outer Continental
Shelf lands defined in the Quter Continental Shelf Lands Act.t
Pub.L. 90-202, § 11, Dec. 15, 1967, 81 Siat. 605; Pub.L. 93-259, § 28
{a)y{1)-(4), Apr. 8, 1974, 88 Stat. 74.

1 Bee section 151 ef seq. of this title.
2 Bee 45 U.R.C.A. § 151 et seq.
% Seo zection 401 of seq. of this title.
4 8ee 43 US.CLAL§ 1331 ot seq.

§ G631

The prohibitions in this chapier shail be limited to individuals who
arc at least forty years of age but less than sixty-five vears of age.
Pub.L. 90-202, § 12, Dec. 15, 1967, 81 Stat. 607.

Age Hmifs

fibrary References
Civil Rights &=9, 10,

Complete Judicial Constructions, See Tille 29, U1.5.C.A.
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for the development of policies and procaduces in
H 2

: general and in
specific instatces. The advisory councils also shall
z

?,

disseminate in-
formation about the division’s activities 1o erganizations and indi-
viduals in their localities. Such advisory councils shall be composed
of representative citizens, serving without pay, but with reimbursement
for actual and necessary traveling expenses; and the division may
make provision for technical and dlerical assistance to such councils
and for the expenses of such assistance.

9. To develop human rights plans and policies for the state and
assist in their execution and to make Investizations and studies ap-
propriate to effectuate this article and to issue such publications and
such results of investigations and research as in its judgment will
tend to inform persons of the rights assured and remedics provided
under this article, to promote good-will and minimize or eliminaie
discrimination bLecause of age, race, creed, color, sex or national
origin, ’

10. To render each vear to the governor and to the legislature a
full written report of all its activities and of its recommendations,

11. To inquire into incidents of and conditions which may lead
to tension and conflict among racial, religions and nationality
groups and to take such action within the authority granted by law
to the division, as may be designed to alleviate such condiiions,
tension and conflict;

12. To furnish any person with such technical assistance as
the division deems appropriate to further compliance with the pur-
poses or provisions of this article;

13. To promote the creation of human rights agencies by coun-
ties, cities, villages or towns in circumstances the division deems
appropriate.

14. To accept, with the approval of the governor, as agent of
the state, any grant, including federal grants, or any pift for any of
the purposes of this article. Any moneys so received may be ex.
pended by the division to effectnate any purpose of this article,
subject to the same limitations as to approval of expenditures and
audit as are prescribed for state moneys appropriated for the pur-
poses of this article;

15. To adopt an official seal.

16. To have concurrent jurisdiction with the New York city
commission on human rights over the administration and enforee
£

ment of title € of chapter one of the administrative code of the city
of Mew York®
§ 296. Unlawful diseriminatory practices, 1. It shall be an
unlawful discriminatory practice:
{a} For an emplover, because of the age, race, creed, color,

i
i1y

national origin, sex;, o1 disability of ary indi¥idual, to refuse to hire

* See page 34 for New York City Administrative Code, Chap. 1, Title C.

or employ or to bar or to discha
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or employ or to bar or to discharge from employment such indi-
vidual or to discriminate against such individual in compensation or
in terms, conditions or privileges of employment.

(b) For an employment agency to discriminate against any
individual because of his age, race, creed, color, national origin,
sex, or disability, in receiving, classifying, disposing or otherwise
acting upon applications for its services or in referring an applicant
or applicants to an employer or employers.

{¢) For a labor erganization, because of the age, race, creed,
color, national origin, sex, or disability of any individual, to esclude
or to expel from its membership such individual or fo discriminate
in any way against any of its members or against any employer ox
any individual emploved by an employer.

{d) Tor any employer or employment agency to print or cir-
culate or cause to be printed or circulated any statement, advertise-
ment or publication, or to use any form of application for employ-
ment or to make an inquiry in connection with prospective
employment, which expresses direcily or indirectly, any limitaticn,
specification or discrimination as to age, race, creed, color, national
origin, sex, or disability, or any intent to make any such limitation,
specification or discrimination, unless based wpon a bona fide oc-
cupational qualification; provided, however, that neither this para-
graph nor any provision of this chapter or other law shall be con-
strued fo prohibit the department of civil service or the department
of personnel of any city coniaining more than one county from
requesting information from applicants for civil service examinations
concerning any of the aforementioned characteristics for the pur-

pose of conducting studies to identify and resolve possible problems

in recruitment and testing of members of minority groups to insure

the fairest possible and equal opportunities for employment in the
civil service for 2ll persons, regardless of age, race, creed, color,
national origin, sex, or disability. ,

(e} TFor any employer, labor organization or employment
spel or otherwise discriminaic against any
opposed any practices forbidden under this
as fhled 5 complaint, testified or assisted in

l-a. It shall be an unlawful discriminatory practice for an em-
ployer, lahor organization, employment agency or any joint labor-
management committee conirslling apprentice training programs:

{a) To select persons for an apprentice training program
registered with the state of New York on any basis other than their
gualifications, as deiermined by objective criteria which permit re-
view;

(L) To deny to or withhold from any person hecause of his
race, creed, color, national origin, sex, or disability, the right to
be admitted to or participate in a guidance program, an appreniice-
ship training program, on-the-job training program, executive train-
ing progrem, or other occupational training or retraining program;
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{c) To cause to be made any written or oral inguiry or rec-
ord concerning the race, creed, color, disability or national origin of
a person seeking to rent or lease any publicly-assisted bousing ac-
commodation,

3-a. It shall be an unlawful discriminatory practice:

(a} For an emplover or licensing agency, because an individ-

an_empioye

ual is between the ages of forty and sixty-five, t0 reluse to hirc, OF
employ_or_liccnse or_io bar or lo terminate from employment ¢ such

mdruéuai, or fo diseriminate against such individual in promotion

compensation or in terms, ‘conditions ‘or privileges of ‘employment:

{b) For any emplover, licensing agency or employment
agency to print or circulate or cause to be printed or circulated any
statement, advertisement or publication, or fo use any form of ap-
plication for emplovment or to make any inguiry in connvection with
prospective employment, which expresses, directly or indirectly, any
limitation, specification or discrimination respecting individuals be-
tween the ages of forty and sixty-five, or any intent to make any
such lHmitation, specification or discrimination,

{c) For any employer, licensing agency or employment
agency to dw{‘harm, ot otherwise discriminate against any person be-
cause he has Qpp@aed any practices forbidden under this article or
hecause he has filed a complaint, testified or assisted in any pro-
ceeding under this article.

Bat nothing contained in this subdivision or in_subdivision_one
of this section 1 shatt-bewomsttied to prevent t the termmatmn of ihe
employment_of any. person who is physically unable to perform s
duties or iOJUa:fgtwﬂagﬁ r&memcnt nol ey or system of any._ emp?ﬂver
where such policy or not merely a subterfuge.to evade (e
purposes of said sub nor shall anything in said subdivit
sions be deemed fo preuude the varying of insurance coverages
according to an emplovee’s age.

3-b. It shall be an anlawful dis crim;namry practice for any real

estate broker, real estaie salesman or employee or agent thereof or
any other muu‘smzai corperation, partnership or organization for
the purpese of inducing a real esiate transaction from which any
such person or any of its stockholders or members may benefit f-
nancially, to represent that a change has occurred or will or may
occur in the gonapo*zimn with respect to race, creed, color or na-
tional origin of the owners or occupants in the block, neighberhood
or area in which the real property is located, and to represent, di-
rectly or indirectly, that this change will or may result in unde-
sirahle consequences In the block, x;czgi}hmimed or arez in which
the real property is lo .Jted, including but not limited to the lower-
ing ol property vaf ies, an increase in criminal or anti-social be-
}le”_fj,?i a decline in the quahiy of schools or other facilities.”

* See Section 2 of Chapter 493 of the Laws of 1970 which amended Chapter
1070 of the Laws of 1969, through which this subdivision 3-b {former num-
her 3} was added, as follows: “Nene of the amendments made by this act
shall apply to the city of New York™.
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(2} To encourage equalily of freat-
ment for, and prevent diserimination
against, any racial, religicus or sthnie
group or ils members;

(3) To cooperale with governmen-
tal and pon-governmmenial agencles
and organizations having like or kin-
dred functions and

(4) To make such Iinvestizations
and stodies in the field of human
relations as in fhe judgmeni of the
commission will aid in effectuating
its general purposes.

Seg, B1-5.0 Powers and duties. The
powers and duties of the commis-
sion shall be:

1. To work together with federal,
state and city agencies in developing
courses of instruction, for presenia-
tion to ecily employees and in public
and privaie schools, public libraries,
museums and ofher suitable places,
on technlgues for achisving harmon-
ious infergroup relations within the
city of New York.

2. To enlist the cooperation of the
various racial, religious and ethnie
groups, community organizations,
labor organizations, fraternal and
benevo}em associations and obher
groups in New York City, in pro-
grams and campalgns devoted 1o
eliminatling group prejudice, intoler-~
ance, bigotry and discrimination.

3. To study the problems of preju-
dice, Intolerance, bigotry, and dis-
crimination and disorder vecasioned
thereby in all or any flelds of human
relationship.

4. To recelve, investigate and pass
upon complainis and fo initiate its
own investigations of:

{a) raeial, religious and ethnle
group tensions, prejudice, intoler-

"~ ance, bigotry and disorder occasioned
_thereby;

(b} discrimination against an
son, groun e:)f ;&?ISO“S organization o
corporation, whethe !
private persons, assoel
ations and, affer consu i
the Mayor, by city officials or cw
agencies. Upen its own meotion, to
make, sign and file sompiam ts al-
Ieﬂmg viplations of this title

To hold hearings, compel the at-
tendame of witnegses, administer
oaths, take the testimony of any per-

Fair Employment Practices
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son under ecath and in connection
therewith to require the production
of any evidence relating fo any ma-
terial under investigation or any
question before the commission.

6. To issue publications and re-
ports of Investizations and research
desizgned to promoie zood will and
minimize or eliminale prejudice, in-
tolerance, bigotry, discrimination and
disorder occasioned thereby,

1. To appoint an executive direcior.
The expenses for the carrving on of
the commission’s aectivities shall be
paid oub of the funds in the elty
treasury,

8. To recommend #$o fthe Mayor
and to the city counecil lezislation o
aid in carrying out the purposes of
this title,

9. To submit an annual repord to
the Mayor and the eity council which
shall be published in the City Record.

See. B1-6.0 RBelations with cifty de-
partmenis and agencies. So far as
practicable and subject to the ap-
proval of the Mayor, the services of
all other C‘u] depariments and agen-
cies shell be made available by fheir
respechive heads to the commission
for the ecarrying out of the func-
tions herein stated. The head of any
department or agency shall furnis sh
information in the possession of such
department or agency when the com-
mission, after consultation with the
mayor, so requests. The corporabion
ounsel may assign counsel to assist
the commission in the conduct of it
investigation or hearing.

2. If any provision of this loea 1
or the application of such ma sa
to any person or circumsbance sha
be h&d invalid, thhe remainder of
such local law or the application of
such provision fo persons or eirenm-
stances ofher tmn those to which it
held Invalid shall not he affected
thereby.

t‘-‘ﬁ

See. BI-7.0 Unlawful diseriminatory
pmmzuﬁ:

It shall be an unlawful diserim-
inatory practice:

{2} For an employer, because of the
age, race, creed, color, national origin
or sex of any inmwdzml, to refuse o
hire or employ or to bar or to dig-
charge from employment such indivi-

FEP-30
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dual or o discriminate agalnst such
individual in compensailon or in
terms, conditions or privileges of em-
ployment,

{b} For an employmeni azency o
diseriminate azainst any Individuoal
because of nis age, race, cresd, color,
national origin, or sex in receiving,
classifying, disposing or otherwise act-
ing upon applications for ifs services
or in referring an applicant or ap-
plicanis fo an employer or employers

{¢}) For a Ilabor organization,
because of the age, race, ¢reed, color,
national origin or sex Jf any indivi-
dual, fo exclude or o expel from iis
membershin such individual or to dis-
criminate in any way against any of
its members or against any employer
or any individual employed by an em-
ployer.

(d) For any emplover or employ-
ment agency to print or eircuinte or
cause to be printed or circulaled any
statement, advertisemeni or publica~-
tien, or to use any form of applica-
tion for employment or to maXke any
ingulry in eonnpeciion with prospec-
tive employment, which expresses,
directly or indirectly, any limitaticn,
specification or discriminalbion as ts
age, race, creed, color, national origin
or sex, or any intent To make any
such limitation, specificalion or dis-
erimination, unless based upon a bona
fide oecupational qualification.

{e) For any employer, labor organi-
zation or employment agency to dis-
eharge, expel or otherwise discrimi-
nate against any person because he
has opposed any practices forbidden
under this article or beeause he has
filed a complaini, testifled o 2
in any proceeding under this article.

ia. It shiall be an unlawiul dizerim-
inatory practice for an {:w“ﬁ “Wr
labor argaﬁoizﬁ,m@n, emp wmﬂr
agency or any joing
ment wmm teg con

{8} To
appmnﬁmﬁ 24 :
tered with the siate :::sf New
any basis eother than thelr gualifica
tions, as determined by mgecmve
criteria which permit review;

{b) To deny io or withhold from
any person because of his race, ¢reed,
color, national origin or sex the right

& The Buvean of Mailonal Affalrs, Ine.
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to be admitted fo or participate in a
;;us{l A7Ce Program, an appr e niiceship
training program, on-the-ioh irain-
ing program, or obther oc 3u;au0nwi
training or retralning program;

{¢) To discriminate sgainst any
persont in his pursuit GI such pro-
grams or xto diseriminate azainst such
a person in the terms, conditions or
privileges of such programs because
of race, creed, color, national origin
or sex;

{d) To print or cirenlate or caunse
to he frm ted or clreulate any state-
menk, advertisement or publication,
or 1o use any form of avpplicalion for
such programs or to make any in-
guiry in connection with such pro-
gram which expresses, directly or in-
directly, any limitation, specificalion
or dzsc:un;nation 25 to race, creed,
eolor, rational orizin or sex, or any
intent o make any such limiiation,
specification or discrimination, unless
based on a bona Iide occupational
gualification.

Ep. N : oub{‘imamns 2 and 3 referring
to hiousing and accommaodations have been
omibted.

3a. It shall be an vnlawfal diserim-
inatory practice,

{a) ¥or any employer or licensing
agency, becaunse an individual is
between the ages of forly and sixty-
five, fo vefuse to hire or employ or
license or to bar or fo ferminate from
employment sueh individual, or to
diseriminate against such individual
in promaotion, compensation or in
terms, conditions or privileges of em-~
ployvment.

(b} TFor any employer, Heensing
abenf‘*f or empm:ymam agency o

ing or Qm.t.mm or cause o be
gkt 1'2{3% or clr cm 1 fe ny statement,
ﬁaﬁ, or to
 for em-
naulry in
employ-
mens, w ;zzuz expresses, m*ewt&y or in-
direetly, any limitation, specification
or discrimination respecting Indivi-
duals ‘;mi;”*esn ihe ages of forty and
sixty-flve, or any intent to make any

such hmitat ,en, specification or dls- -

crimination.
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(¢} For any emplover, lcensing
agency or emplovment agency 1o Jm«
charge or gtherwise diseriminale
against any person because he has
opposed any practices forbidden
under this tifle or becauss he
has filed a complaint, testified or
assisted In any proceseding under this
title, But nothing contained In thiz
subdivision or in this section shall be
construed to prevent the lerminatlion
of the employment of any person who
is physically unable fo perform his
duties or to affeet the relirement
policy or system of any emplover
where such policy or sysiem is not
merely a sublerfuge to evade the pur-

| poses of sald subdivisions:; nor shall

v anything in said subdivisions be
édeemed to preclude the varying of
iinsumnm, coverages according
employee’s age.

to an

_Ebp. Nots: Bubdivisions 4 and 5a refer-~
ring to housing and acconunedabions have
been omitied.

6. It shall be an unlawiul discrim-
inatory practice for any person o
aid, abel, incite, compel or coerce the
doing of any of the sels forbidden
under thils article, or io attempt io
do s0.

7. It shall be an unlawful diserim-
inatory practice for any person en-
gaged In any activity io ‘which this
section applies to retaliate or diserim-
inate against any person because he
has opposed any praciices forbidden
under this title or because he has
filed a complaint, testified or assisted
in any proceeding under this title,

8. It shall be an unlawiul discrim-
inatory practice for any party fo 2
coneiliation agreement made pursu-
ant to section B1-8.0 of this iitle to
violate the terms of such agreement.

- g, Nothing contained in i ect
shall be consitrued to bar a1
ous or denominational in
organization, or any 0O
operated for charitable or e
purposes, wileh i op ad, super-
-vised or controlled by or In connec-
tion with o relizious organizalion,
from lmibting employment or sales or
rental of housing accommodatbions or
admission to or ziving pzz»*’erffmw, 0
persons of the same religion or
denomination or from making such

CITY FPEP ORDINANCES
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selection as s calenlatbed by such
organization to promoie the religious
principles for which it is established
or maintained.

Bi-7.1 Unlawful diseriminatory
nractices—ihe physically handicapped.
—The provisions heretofors get forth
in \eizf'ion B1.70 as unlawful diserir
inatory practices shall be construed
f:o mcmc‘e, wherever conslstent with
the nature and extent of the handi-
eap, 2 person who is physically handi-
eapped, (As amended, January 1968)

B1-8.0 Procedure,

1. Any person claiming fo be
gerieved by an unlawful discrimina-
y practice may, by himself or his
rney-ati-law, make, sign and file
i ﬁ the commission a verilied com-
plaint in writing which shall stale

‘1

2? 9

the name and address of the person,

employer, labor organization or em-
ployment agency alleged to have com-
mitted the unlawiul discriminatory
practice complained of and which
shall set forth the particulars thereol
and contain such other information
as may be required by the com-~
mission. The commission upon iis
own mofion may, In Iike manner,
make, sign and file such complaint.
In connection with the filing of such
complaint, the commission is au-
thorized {0 itake proof, lssue sub-
poenas and administer oaths in the
manner provided in the civil practice
law and rules. Any employer whose
emyiayees, or some of them, refuse or
threaten to refuse to cooperale with
the provisions of this title, may file
wih Lh@ commission a verified com-
ng for assistance by con-
ﬁﬁzwt?an or other remedial action.

. After the filing of any complaini,
tha commissi on shall make prompt
investigation in conneciion there-
with, 17 the commission shall deter-

: ho investization thab

e does nob exist for

Uegations of the com-

per ,0? ‘zmp ef?z in the
Iy

(

o

o
pesd e
o le]

, h:m engaged or is
&n T unlawinl diserimina~
tory ice, ma commission shall
issue to be served on the

¥ »-‘nap m} ardﬂr dis mssmz such

v
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NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandum

To:
From:
Date:
Subject:

A1l NBER Of
John R. Meyer Y377
May 19, 1975

.

Administrative Management Chang

several months a number of administrative =
changes have been made, Although you are well aware of these, T - 1 i
t time to issue a Genersl Management Organization chart and

i t iflcant modifications.

The major changes involve The responsibilities of Harvey McMains,
Ed Smith and Warren Lackstrom. Harvey YMeMaing, who was recently elected Vice
President has assumed adninistrative re i
in the New York Office's tenth floor in
and Fund Railsing.

Ed Smith who has had overall responsibility for the Washington Office
since its inception has formally assumed Co-Director responsibilities for that
office with CGary Fromm. Specifically, Ed Smith will have primary management
and administrative responsibility for ths Washington office. It is my hope
that this will free Cary Fromm to concenirate his attentions on development
and guidance of the research program In Washington. Ed will also be regponsible
for liaison with the various federal funding agencies. 1T would, therefore, ask
that all of you keep.Ed as informed as you possibly ean on all developing con-
tacts in D.C. Conversely, Ed will try to do his best to bring to your attention
new developments in Washincston that may be relevant to our various concerns.
Finally, Ed will continue to have primary responsibility for the New Haven
office.

Warren Lackstrom who has overall responsibilities for Accounting,
Budgeting, Grant and Contract Administration, Computer Services and Office
Management functions will now report direcetly to me rather than through Ed4 Smith.
With Ed dividing his time and energies batween Washington .and New Haven it seems
appropriate to make this shift at this time. The Business lanagers of the
various offices will report to both the Cffice Director and +to Warren. I believe
that this dual reporting relationship is necessary to insure the rroper coordina-
tion of administrative policies and procedures. .

Several changes have also occurred at the Computer Research Center.
Mark Eisner has resigned his position as Techn cal Director -~ CRC. He will,
however, continue 4o be associated with ths Computer Center on a consulting
basis. Richard Hill and Cerald Ruderman who were elected officers by the
Executive Committee at its April meeting will assume Mark's responsibilities.
Richard has been named Technical Director - CRC and Gerald has been named
Director of Systens Programming - CRC.
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