


John Mever, Warren Lackstrowm, Gerry Ronkin
R, Lipgev, . Mortsnsen
Decembey 24, 1974
Hew York Administrative Budget

With the changes to be made as of January 1 we are
now down Lo an annual rate of expenditure of under $125,00
the target mentioned in Ronkin's memo of 7/26/74. On the
pavroll account we will be operating at an annual rate of
aperoxiwately $£75,000, well below the $85,000 set at the

Canbridge meeting as our targel.
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NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

CONFIDENTIAL -

Memorandum .

To:
From:
Date:
Subject:

/
v ,
R. Lipsey, G. Moore, D. Eldridge, H. Lary

~J. R, Meyer
ADecember‘Qz;49%§\

Personnel Hiring Freeze

As you know, considerable pressure and demands are being placed on
the Bureau's current unrestricted funds. A large share of these funds
are used to support a number of New York research projects as well as the
New York office administrative activities. We are undertaking an inten-
sive budget review of all New York office based activities to determine
where costs can be reduced. Until this review is completed and all NBER-
funded activities have been re-approved, no new personnel, including re-
placements, should be hired for the New York office. Any exceptions to
this must be approved by Warren Lackstrom or myself. It would be unwise
to hire new people when we need to find funds to support current employees.

JRM: am _
ce: E. K. Smith ~ :
Wil Mangas

" Sam Parker,






Ootober 30, 1974

Dy. John R. Meyer

Hational Bursau of Fconomic Research
575 Technology Sguare - %th Floor
Cambridoe, Massachusetts 02139

Dear John:

T am smorrv to see that you feel I have done an inadeguate job of
reducing the Wew York administrative budget. At our meeting in the summer
you set as a goal the reduction of salaries anﬁ fringe benefits in New York
Administration from a rate of §132,000 {and the even higher rate I inherited)
to 885,000, T said that I thought we could reach that level but that it would

take some time ae of halfway through the fiscal year we will be down to an
annual rate mf ss than $92,000 at current salaries, which I think is a

congiderable aam&mpiiﬁhﬁ@ntw

As for Wachitel, we discussed his status in connection with my regquest
for a salarv increase, which you denied, saving that it could be reconsi idered 1
he received a grant. You never said I should remove him from the payroll @md I
nave included him in all my budget submissions, assuning I would have a
account to draw on., T also mentioned him as one of my commitments in my August
letter to you., It would be humiliating to have to go back on my very gsmall
commitment in the middle of the year. Knowing our financial problems he was
very cooperative in volunteering to reduce his Bureau salary by taking summer
salary from NYU and he has put in time to revise his proposal and test the data.

£

Our only space problem is that we will be somewhat crowded, but we
have found an office for McMains and we have told Ed Smith and Gary Fromm that
affives will be avallable for Xisselgoff and M ﬁghzkwva whenever thay are K@&ﬁf
to use them, Ve are also working to reduce the libyary by about 50 per cent
to increase the efficiency of the library and provide more revenue-producing space.

Sincerely,

WEL smm Robart BE. Lipsey



NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandum

To:
From:

" Date:
Subject:

E. K. Smith, Geoffrey Moore, Robert Lipsey&and Douglas Eldridge

John R. Meyer
Qctober 15, 197 ﬂ/\\

Office Space jn New York for Harvey McMains
f,

Harvey McMains will be working very closely with Ed Smith,
Nancy Steinthal and me on our Soviet programs and will need the
part-time use of an office in New York for this purpose. I am sure
it would be helpful if his office could be locate “hear to Ed's and
mine and/or Nancy's office as possible. A '

JRM:ejl

Xerox Chris Mortensen 10/24/74
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NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memovrandum

o

To:

From:

Date:

E. K. Smith, Geclfrey‘Woore, Douglas Eldri
John R. Meyer L ;o
October 2, 1974 ~— 1o 4 /0.7

Sabject: Office Spaca in New York for Marina Menshikova and Avram Kisse lgoff

I was somewhat distressed, and just a little out of patience, to
learn this morning that there seems to be difficulty in providing office
space in New York for Mme. Menshikova and Mr. Kisselgoff. I am sure that
given the recent reduction in activity in New York and that with the
cooperation of those concerned and some judieious re-allocation of space

that locations for our visitors can be found. Please let me know what

progress has been made within the next week.




John Maver
Robert Lipsev
Auvgust 27, 1974
187475 budgets

I mﬁﬁ&sﬁtaﬂ& the reason for holding back on discretionary funds
at this point but T do have a few small problems with expenses I had
plamed to meet from these funds if other financing did not come through.
One item is the previom ¥ Lsed honovarium to Bob Blsner for completing
his investment manuscript, plus some expenses he incurred on it in the last
few wonths. The second is some small scale “quaxf for Paul Wachtel that
I promised him for this vear, and the third is the residual support for
Pegkin and Co. : and I have agreed i& divide, ﬁ@fh@ﬂﬁ the bast
way is bto setb ate numbered b
them,

i8]

¥ a cleaver wnicture of my position is selt out in

two summari
other except Pe
about as follo

; which seems
vised from Garyv's

Total restricted sarnings 274,000
minus direct costs

Operating deficit S=-82,000
of which unrestricted public. costs 13,001

Operating deficit ewcl. public.

costs

w "

of which Lewellen project

Operating deficit excl., public.
costy and Lewvellen

< vl

that means that under the worst possible circuwmstances, if no
support is received but I continuve to caryy Peskin, Gianesszi, and s Rugglies
at thelr present levels, I could run an operating deficit, other than
publication costs, of about $831,000. Even that is somawhat exaggeratad
because the Lewellen proiect actually made a "profit” for us, if we count

the matching Sloan grants.

.
S

If we do get the Rugyles grant, but no others (the assumption you
used for your memo of Awgust 12}, the picture would be like this:



Total restricted earnings $590,000
minus direct cosis 545,000
Opaerating surplus S+45, 000
of which unrestricted public. costs 13,000
Operating surplus excl. public,
costs S458,000
of which Lewellen project 8,100

Operating surplus exel. publie,

costs and Lewellen §+66,100

mhus the Ruggles grant alone would provide an operating surplus
o, In fact I do exvect to obtain support from at least a few
of the ot ing proposals, and thus to run a significant operating

er oubstar

gsurpluz for the vear.




NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memovrandum

To:
From:
Date:
Subject:

Robert Lipsey
John Meyer 17
August 12, 1974
Research Budgets - Y 75

I have reviewed your research budgets for FY 75 and have summarized
them on the attached page. If there are any discrepancies between your
latest estimates and this summary, please let Gerry Ronkin know.

These budgets seem just fine, and I have no particular changes to
suggest. However, due to some large grants pending at this time (any
continuation of the Social Measurement Research Program is wholly
dependent on receiving restricted grant funds), inflation pressures
and the opening of two new offices, I prefer to wait until the end of
the first quarter of this year before I allocate any unrestricted
funds for your discretionary account (your project 78000).

However, if there is a particularly pressing need for some discre-
tionary funds at this time, please let me know.

JM:am
Attachment
cc: G. Ronkin



LIPSEY

RESEARCH PROGRAM SUMMARY

LIPSEY Restricted Direct Operating
Income Costs Surplus
(deficit)
71023 PEP-C : e 27,093 (27,093)
71024 Price B (NSE) 4,543 3,049 1,484
71081 Inter. Factor Demand e 7,898 (7,898)
71082 Ind. Pfice Behavior(NSF) b,272 2,856 1,416
71026 PEP-F¥ 65,000 (6,000
71099 Seminar Currvent Res. S — 3,685 (3,685)
72081--87 Social Measurement (NSF) 80,732 70,977 19,755
77045 Portfolio of Indiv. Invest., — ———eeee 8,100 (8,100
77055 Infla. Fin. Markets (LTAA) 22;176 16,427 5,749
78067 Price Quantity Int. Trade —  ————e—e 17,671 (17,671)
78073 Impact of Multi-Natl. Firms
(NSE) 78,305 88,448 ' (10,143)
7lxczx Tinancial Opera. of Multi-Natl —————- 12,925 (12,925)
72xxx  Social Measurement (pending)
(NSE) 321,290 263,171 58,119
71086 R and D Inputs (NST) 46,159 31,676 4,483

TOTAL 567,477 559,976 7,501
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{CONPIDENTIAL)

John Heyer
Bohere Lipsey
Augunst 16, 1974
Wadirl salaxy

T re the attached memo From Hed after I sent the letter
informing him L malary increase, That increase was & more or 1lasg
@L&m%&rﬁ onE ide o a&%f%%@@‘% wiiich was not changed. It

*‘?u&ism 81,000 supplement! o 310,950, The
in my ii@& are

raised him
most ﬁi%ﬂﬁ

but I do nobt know aboul those in the other research groups. Y guess
ig that 510,500 plus 51,000 would be wmore in line with people
Mineey, Reder, and Welch last vear.

1 cannot answsr hls point about the adwministrative supplewent.
It was always ny understanding that his salary included such a supplement,
hut wy records are incomplete because o m&n% of his arvangements ware

made directly with wou. Lo my first turn at staff salavy discussions

{(in 1971 for ¥Y 1972) his salary was omitted and was listed as being dealt
with by you. T do have a tabulation by Gerry Honkin for FY 1973 which
lists Ned as sarning 45,000 plos a $750 supplement {changed from an earlier
provosal of OonY ., In May 1973, idering

59, % Jhan we wers cong
salaries. von %wgﬁ off sy recomsendstion Eﬁ%&yﬁim% He 1
deal with him vourself, but I have no record of how 3
$10,250 was arrived at or what 1t waz intended to include wwﬁﬁﬁ Yrery
have something in vour flies,

- oulk of line

In any case, I would not consider 310,500 plus 51
for him.,



NATIONAL BUREAU OF ECONOMIC RESEARCH

Memorandum

To: Robert E. Lipsey
From: M. Ishaq Nadiri
Date: July 26, 1974
Subject: Salary Increase

Thank you for informing me about my salary for next year.
I have thought a great deal about the matter and feel that I
should make two comments about the raise and arrangement
" referred to in your letter. I must say that the salary increase
was quite minimal and a disappointment.

To my knowledge I do not recall making the arrangement of
$1,000 for administration of the conference series. My under-
standing is that John Meyer asked me to look after the conference
and workshop series which I have done. A portion of my salary
has been on the conference and workshop accounts. However, there
was no understanding on my part that a portion of my salary is
specifically for administrative duties.



COMPUT

NATIONAL BURZAU OF ECONOMIC RESEARCH, INC.
IR PIZIZZARCH CEZNTER FOR ECONOMICS AND MANAGEMENT SCIENCE

Memorandum

To:
From:
Dae:
Subject:

All Senior /::::::_ff' and Research People (sese below)
J. R. Meyfz;?ffg‘m

16 May 19747

Philip Kline Appointment

There have been several reverberations from staff people to
the effect that the Philip Kline appointment to the Senior Research
staff has not gone through proper Bureau procedures and review.

Upon reflection, I must say that I see some validity in these
complaints. Accordingly, I am going to interpret the Board vote on
May 13th to mean that Kline should be considered for any suitable
appointment up to and including Senior Research staff member. However,
the final determination of the proper level will be placed on the
agenda and acted upon at the next quarterly meeting of the Policy Group
not tentatively scheduled for September 29th in Palo Alto.

JRM:amt
Distribution: Eldridge
Fromm
Fuchs

Kuh

Lary S
Lipsey v
Maisel
Moore
Smith

sy Bl ep oo S~ Jtn il o s B ol p s |



John Mever
Robart Lipsay
April 20, 1974

s

Feldstein paper

This iz an interesting paper. I checked with Tewellen to find out

whether he knew about it, and he had seen it. 1 suprose Lintner alsoe knows
about it,

It might be worthwhile for Lewellen to estimate the relation between
stock holding provortions and income Ffrow his data., Since Peldsteln must
1wy all cormmon stock bogether and therefore assume a single ratio of capital
gaing to total income, hiz estimates of inecome~class diffevences in returns
are not corrsct if households of higher income tend to hold larger proportions
of growth stock with low cuvrent incoms. Also, his elasticities would be
correspondingly bis

ed,

T am puzzled at the statement that taw rate differences arve the sole
gxplanation of income-clazs differences in portfoliio composition I suppose
he iz assuning that other ﬁffk ats of income differences, such as ﬂﬁﬁf@r@ﬁm@ﬁ

in costs of diversification, are caught by the combination of financial wealth
with the ratio of human to non-human wealth. I would guess that the wealth
variables ave strongly correlated with income.

Bbtached: “Personal Taxation and Portfolio Composition: An Economebtric Analysis®
%

{ms .}



w L i A ) ‘!:ﬁy:
ABSTRACT
Personal Taxation and Portfolio Composition:
An Econometric Analysis

Martin Feldstein

%

_ The theory of portfolio choice has been extensively déveIOped
in recent years. The purpose of the current paper is to begin the econo-

metric study of this important subject.

The research analyzes the cemposition of portfolios of 1799
households in a sample in which high income individuals are greatly
overrepresented. The results show that the personal income tax has a
very powerful effect on individuals' demands for portfolio assets after
adjusting for the effects of net worth, age, sex and the ratio of human

to nonhuman capital.

The means of the pretax yields on individuals' portfolios
increase with the individuals®’ marginal tax rates. The current system
of taxation appears to induce a socially more productive allocation
of portfolio wealth than would otherwise have prevailed. The pretax
portfolio variance of nominal yields rises substantially with income

but the pretax pértfelio variance of real yields is largely unaffected.

Differences among income classes in the relative net yields
for each type of asset explain the pattern of ownership of that type of
asset. Differences among assets in the relative net yields explain the

mix of assets held by each income class.



John Meyvey
Robert Lipsey
april 27, 1974
Policy meetings

Perhaps we should start with gquarterly mestings, If
we have thew more often, attendance mav not be as good. I
would be disavpointed 1f Sherm and Victor alternated as a matber
of policy, since they will supervise very different areas of

T am not sure one g a substitute for the other.




NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandum

To:

From:

Dazte:
Subject:

A1l NBER Vice Presidents
John R. Meyer

April 22, 1974

Policy Meetings

cnses back and everyone is in agreement that
it is a good idea io have policy meetings on research plamning and related
matters. Sherm Maisel thought that since most of the meetings were Lo be
held on the East Coast, that he and Vietor Fuchs should alternate in
attending. ‘

I think a slightly betler schedule would be one suggested by
Ed Smith to alternate the meeting places. My proposal would be to meet
on the average of once a quarter, and also to schedule them so that they
generally come just before Executive Committee meetings, or Board meetings,

at least to the extent possible.

It may prove that four meetings a year would not be enough, and
we might want to go to a six-a-year schedule -- but that should be the
upper limit.

As you know, the first meeting is scheduled for May 6 at 11 a.m.
in Cawbridge.

The next meeting might be scheduled tentatively for, say, Friday,
July 19, or Monday, July 22 in Palo Alto, alternatively, it could be
in Septenmber in Palo Alto, just before the Board meeting. The next meeting
should be in December in New York before the Executive Committee meeting,
usually held early in Decerxber

Please let me know your reactions to all this.

Smitlt



