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NBER GENERAL ORGANIZATION

' President
J. R. Meyer

= FUCHS LIPSEY MOORE KUH SMITH
International 1974-75 Western Center and  Econ.Growth Business Cycles Computer B
Annual Report (1974)  Human Behavior & Fin. Studies Data Bank Research Center »
Domestic Fellowships Social Institu- Univ.Nat'l Bur. Income & Wealth A
(1973-74) tions NY Research Services |3l
International W
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International I
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MAISEL W wwmozz Tax Studies Admir
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Western Center Computer Conf.
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NBER ADMINISTRATIVE ACTIVITIES

Vice
President
E. K. Smith
. X Corporate
Publications Development/&
W. Ma Information
) ngas D. Gilmore
Journals Subscriptions/ m@mowww. _ oow@oamﬁm Accounting
Editorial Distribution Fund Raising Publicity z&
S.Shulman J. Forman H. Suhrke _ Steinthal E.Stephens ar

* Business Managers report directly to the Vice Presidents of their respective offices.
They have a secondary reporting relationship through the Finance and Administration group

to insure the coordination of overall Bureau administrative policy.



NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandum

To: All NBER Vice Preaidents
From: Sydney Shulman
Date: April 17, 1974
Subject: Policy Meeting

Further to John Meyer's memo of April 12, 19Th,
the policy meeting will be held in Cambridge (575 Technology Square)

on May 6, 197k at 11:00 a.m.

D. Eldridge
G. Fromm

V. Fuchs

E. Kuh

H. lary

R, Lipsey
5. Maisel
3. Moore
E.K. Smith



NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandum

To:
From:
Dazte:
Subject:

A1l NBER Vice Presidents
John R. Meyer j0747
April 12, 19%

Policy Meeting.

*

I think the time is right for us all to meet for the bettier
part of a day to go over a series of major policy problems which need

- egollective discussion. We would, at the same time, be acting on the

Lipsey/Fuchs suggestion, which is a good one, to meet periodically for
research coordination.

I would suggest that we meet in Cambridge sometime in late
April or early May (before the Board meeting). In particular, April
29, May 6, or May 10 are good dates on my calendar.

" JRM:ejl

CC: D. Eldridge
G. Fromm

V. Fuchs

E. Kuh

. Lary
Lipsey .7
Maisel
Moore
Smith

®

mc:g/amm

2

Dear Dr. Meyer -

Robert Lipsey prefers May 10. He could make himself available
April 29 or May 6 in the morning only, as he teaches in the afternoon.




NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandum

To:

Vlctor Fuchs and Robert Llpseg
From:

’ John R. Mﬁ’yer CAA
Dage: April 2, 1974/
Subject: Iﬂformation on Proposals

Your suggestion that we hold meetings-of all the officers
involved in developing research programs on a regular basis is, in
general, a good one. 1 do, however, see some problems in scheduling.
Also, thé need is rather greater for some VP's than others - Ed Kuh,
for instance, is less likely to find this sort of thing rewarding than
gsome others. I shall, however, circulate a2 memo to all the vice

presidents containing the gist of your memo and elieiting their responses.

JRM:ejl



NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandaum

To:
From:
Daier

" Subjeckr

Vice Pregidents-Research, and others with Sr. Research Respongibilities
John R. MeyerAp~

April 2, 197

Research program meetings

Now that we have so many separate offices, it has been
suggested that it might be advisable to hold meetings of all the
officers involved in developing research programs on a regular basis,
perhaps once every two months. We could exchange views concerning
the Bureau's research program and keep one another informed about
possible new directions. '

It has further been suggested that it might be helpful if
all officers with major responsibilities for research administration -
would eirculate to one another brief memos about possible new projects
and anticipated changes in staff, well before the formal action or
proposal stage.

I would appreciate your response to these ideas as soon as
possible. Thank you.

JBM:ejl
CC: D, Eldridge - :
'G; Fromm - !
- V. Fuchs '
E.Rdh -
H. Lary y,
R. Lipsey v
S. Maisel
G. Moore .
E. Smith
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Vice Presidents (Bldridge, Fuchs, Lary, Moore, Smith)
Gavy Promm
Warren Lackstrom
Sherman Maiszel
Robert Michael
Goxryy Ronkin
Chris Hortenuen
Prank Patterson




EXCERPTS
U. 8. NATIONAL SCIENCE FOUNDATION
"Grants for Scientific Research

NSPF Brochure 73-12

Salaries & Wages

As a general policy the Foundation recognizes that
salaries of faculty members and other personnel assdcated
directly with the research constitute appropriate direct
costs in proportion to the effort each expects to devote
to the research. '

However, summer salary for faculty members on academic-
year appointments generally will not be reimbursed for more
than two-ninths of their regular academic vear salary.
Exceptions to this limitation arve permitted in unusual
cases which must be fully justified in the proposal.

& & *

fon

4.4
...grant funds may not be used to autment the total
salary oxr rate of salary of faculty members during the
period covered by the term of faculty appointment or to
reimburse faculty members for consulting or other time in
addition to a regular full-time institutional salary
covering the same general period of employment.

* & *

These same principles apply to other types of organi-
zations, such as research institutes. In those groups,
however, the period of employment is-usually on an annual

basis, and there is seldom the possibility of ¥summer salary’”.

A special question sometimes arises when an independent
institute or laboratory submits a proposal to employ college
or university faculty members on a part-time basis. In such
cases the general intent cf the above policies shall apply,
so that total income will not be augmented in ways that
would not be possible under a grant to a university.

F.H.P. 3/15/74



John Mever
Victor Fuchs and Fobert Lipsey
Maxrch 25, 1274
Information on proposals

The recent guestions that arose concerning the proposed work

by Paul Wachtel on Bducational Preduction Punctions point up a more
general problem of intra-Burean compunication and coordination about
new research, staff appointments, and ve Aﬁtwﬁ matters, We think it
wonld he ueeful, especially now that we h&v& g0 many separate offices,

&

te hold mestings of a1l the officers involved in developing research
programs on & reoular basis, perhaps once every two months, The

Bursau’s research

purpose would be to ¢ » views coneerning th
progran and to keep one another informed about possible new directions,
In addition, it would be helpful 1if all the officers with mador responsi-
bilities for vesearch administrabtion would cliroulate to one another
brief, informsl mewmos asbout possible new prodects and anticipated chancges

in staff®, wall before the formal provosal stage.



NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandum

To:
From.
Date:
Subject:

John R. Meyer ;|
February 15, 1974
Organizational and Administrative Changes

A1l Officers

Now that the West Coast office ig about to open, it would seem
prudent to implement some administrative changes that will make our operation
more cohesive and will also help o eliminate some overlap in responsibilities
and occasional breskdowns in communications. Most of these changes are not
major, but I feel it is important to set them down formally.

As you are aware, Bob Michael has already left for the West Coast
and Victor Fuchs will be leaving shortly to assume the co-directorship of
our office in Palo Alto. Because of these moves and other considerations, 1t
makes sense to consolidate gpace by moving the Publications Group from the
18th floor into space now becoming available on the 10th floor. This will be
done shortly - hopefully with a minimum of discomfort to persomnel involved.

Since Hal Lary will retire during the next year or so, I think we
should also begin to think about how his duties should be reallocated. Bob
Lipsey is the obvious person to assume Hal's responsibilities for our inter-
national studies, inecluding our international post-doctoral fellows. It also
seems logical to have Doug Eldridge,already responsible for manuscript review
processes, take on the Annual Report phasing into it as a helper to Hal this
year and assuming the dominant responsibility (possibly with Hal's help) in
1975. In addition, I have asked Doug to "phase into" Hal's duties involved
in the handling of our domestic post-doctoral fellows, assuming full responsi-
bility starting in September of this year.

Sherman Maisel of the University of California at Berkeley, and Gary
Fromm of American University in Washington, D. C., will be coming to NBER to
take on responsibilities for new activities; Sherm as co-director of the West
Coast office and Gary as coordinator of our US-USSR Cooperative effort in the
field of Application of Computers to Management. Gary will continue as
chairman of the NBER Conference on Econometrics and Mathematical Economies.
Sherm and Gary may, in turn, bring their own research activities to the Bureau.
There is also the strong possibility that we may open a small liaison office
in Washington from which Gary will work.

Don Gilmore, as head of our Corporate Development effort under the
direction of Ed Smith, will move the major locus of his activity to New Haven
in the near future, spending only cne or two days a week in New York. Don
will continue to work with Henry Suhrke on Special Fund Raising and Nancy
Steinthal will be responsible for Corporate Publicity. Both will report



To All Officers: Organizational Changes page 2
John R. Meyer
February 15, 1974

directly to Don. In the not too distant future it would also seem logical
to transfer and consolidate the various internal fund raising and related
record keeping activities, so as to lighten Doug Eldridge’'s load as he
assumes the new duties outlined above.

With Don Focussing on corporate development activities and officed
mainly in New Haven, it seems logical to have Will Mangas report directly to
Ed Smith regarding editorial and publication activities.

Sydney Shulman will continue as my secretary in New York,making all
my travel arrangements and handling my schedule. It would be generally help-
ful to work through Sydney regarding my travel and scheduling since Eleanor
Lintner, my secretary in Cambridge is in the office only two days a week.
Additionally, Sydney will work on the Annals and the new occasional paper
journal, Explorations in Economic Research, under Will Mangas' direction.

We have also made some changes in recent months in the Accounting
Department and these are codified on the attached organizational charts.
The Accounting Department has had a difficult job, particularly when one
considers our growth pattern over the past few years, and the numerous prob-
lems cuased by understaffing, the implementation of new accounting procedures
and the installation of new accounting machines. Our main task at the moment
is to '"beef up'" the accounting staff and accordingly, a search is on for an
Assistant Comptroller with expertise in contracts and grants. As before,
accounting will report directly to Warren Lackstrom.

However, I have also added to Warren's duties the function of coordin-
ating office management activities at the Bureau. Business managers in our
four offices are: Frank Patterson in New York (assisted by Ruth LePan),
Jill Kaiser in New Haven, Thomas Eaton in Cambridge and someone still to be
designated for the West Coast. Obviously, all business managers must be
responsible to the vice presidents and researchers at their respective offices,
but they also have a reporting relationship with Warren Lackstrom for establish-
ing overall policies. Warren is currently spending the majority of his time in
New York, but as soon as solutions to a few remaining accounting problems are
found he will revert to his practice of spending one day a week in New York.

In addition to his budgetary responsibilities, Gerry Ronkin will become
manager of the Computer Operations Activity (COA) in Cambridge and will report
to Warren Lackstrom.



To All Officers: Organizational Changes
John R. Meyer
February 15, 1974 page 3

7

I'm sure everyone has felt the effects of inflation in their daily
lives. The Bureau, like everyone else, is feeling these same unpleasant
effects. Since we want very much to maintain our present practice of merit
and cost-of-living increases, we ask your help and cooperation in consolidating
space and your patience in putting up with the inevitable transitional
inconveniences.

JRM;ejl

cc: Douglas Eldridge
Victor Fuchs
Edwin Kuh
Hal Lary
Robert Lipsey i<
Sherman Maisel
Geoffrey Moore
Edward Smith
Mark Eisner
Donald Gilmore
Warren Lackstrom
Robert Michszel
Evan Stephens
Charlotte Boschan
Gary Fromm
Will Mangas
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NATIONAL BUREAU OF ECONOMIC RESFEARCH, INC.

COMPUTER RESEARCH CENTER FOR ECONOMICS AND MANAGEMENT SCIENCE

Memorandum

T;f) I
From:
Date:

Subject:

All NBER Officers

John R. EmyerS'

February 5, y 74
Space

As you are aware, we hope to have the West Coast office open and
operating within the next few weeks. Bob Michael has already meved to
California and Victor Fuchs will be moving shortly. Because of this and
other considerations, it would make sense to consolidate space at the New
York office by moving the Publications group to the 10th floor, thereby
vacating the space we now have on the 18th floor. Moreover, this must be
executed by the 15th or so of April since our lease runs out at the end
of April.

I have asked E4 Smith, Bob Lipsey and Will Mangas to act as-a
committee to see that the move is made as quickly and with as little in-
convenience to personnel as possible.

T am sure I do not have to belabor the fact that these are at best
abnormal times for NBER. Like the decision made to be more cautious in the
employment of secretaries, the decision to move the Publications group 1is
being made as a result of the transition brought about, in part, by the
opening of—the West Coast office. Additiomally, though, there is the threat
of more budgetary constraints due to the ever-increasing inflation. Since
we want to maintain our present practice of granting merit and cost-of-living
increases, we shall have to look to other areas in which to save money;.
specifically, in the careful consideration of all new hires and in utilizing
existing office space to maximum efficiency.

I believe that we can make all the changes necessary for the good of
NBER with a minimum of discomfort if every effort is made to cooperate and
communicate fully between ourselves so as to coordinate and implement these
changes. Hopefully, we should be back to normal shortly - say by mid-
summer at the latest.

JRM:at

Distribution: D.
v

}..-1

.Lipsey /
.Mangas
.Michael

G.Moore
E.Smith



NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandun

To: NEBER Vice Presidents, Asst. Vice Presidents and other officers
Frone: John R. Mever

Date: January 28, 19?4

Subject: Hiring of Secretarial help

Due to the transfer of personnel from New York to the
West Coagt office, as of this writing, all hiring of secretarial
help for the New York off

ice must be approved by Warren Lackstrom,

=

Huth LaPan and me, in that order, before being made effective.

bution: Boschan
Eldridge
Fisner
Fuchs
Kuh

- Lary
LaFan
Lackstrom
Lipsey.”
Mangas
Michael
Moore
Smith
Stephens



NATIONAL BUREAU OF ECONOMIC RFESE/IRCH

Memorandum

To:
From:
Date:

Subjfect:

NBEA Steering Committee

John R, Meyer #7241

12/10/73 /)

Wage Increase on January 1, 1974

.
4

I have just received (1:00 p.m., 12/10} vour memo of
December 5. The KBER decided about ten days ago to recommend
to the Executive Committee that a 4.1 per cent increase be paid
as of Januvary 1, 1974 to those who are eligﬁéble undey the
present contract. We feel that due to the inflation and rising
cost of living that this is the fair and reasonable course of
action to take. THowever, this action requires Executive Committee
approval and we hope to obtain it at this evenings meeting of
the Executive Committee. I am sorry that word of our recommendation
had not reached you before your General Assembly met last week.

bece: D. Eldridge
V. Fuchs
D. Gilmore
H. Lary

[ R. Lipsey

R. Michael
G. Moore

E.K. Smith



MASSACHUSETTS INSTITUTE OF TECHNOLOGY CAMBRIDGE, MASSACHUSETTS 62139

-

20 Decenmber 1973

Professor John R. Meyer

Pregident

National Bureau of Economic Research
261 Madison Avenue

New York, New York 10016

Dear John:

I am sending you three copics of my paper, "A Nontatonnement
Model with Production and Consumption," which represents my
latest effort in the price adjustment line, It is, I think,
the fifth in the series of papers I have done in connection
with my Bureau project.

Every time I send you one of these, I remark that perhaps
the Bureau ought to think about ultimate publication to-
gether, if it wishes, and T always add an appropriate foot-
note when submitting it for publication. We never actually
spoke about that and perhaps we should. Howvever, it is ny
current impression, that the series is not complete.

As ever,

7 7
F e~
Franklin M. TFisher
Professor of FEconomics

FMF:msh
Enc.




MEMORANDUX

70: JOHN R. MEYER, ROBERT E. LIPSEY

FHOH: DOUGLAS H. ELDRIDGE
BATE: JANUARY 29, 1974

Attached are Peter Clark's reactions to Frank Fisher's
latest paper and Frank's accompanying letter.

Desplite repeated attempts, I have not been able to evoke
compents on Fisher's earlier paper om the Hahn Process, which
went in September 1972 to Nadiri, Rosen and Sargent. At that
time they all agreed to read it. Rosen did pick up another
copy of the paper when he was in the office last week and said

that he would have another trv at it.




MEMORANDUM:

To: wouglas H. BEldridge
Prom: Peter K. Clark
Date: January 29, 1974

The following are my comments after a brief perusal of
F. M. Pisher's papsy, "2 Non-Tatonnement Model with Production
“and Consumption.” As vou will guickly ascertain, thesge

fdenlouicral bias, and reflect only on

Fisher's choice of research topic, rather than his intellec~

sen it attempis to explain how the

world works. Theories with empirically testable hypotheses

and tests of such hypothesss fall into &

-

Fisher's article d

not. Since Fisk
journals to publish his articles, the Bureau doesn't need to

£

- I w1 o o - . P,
republish them. The Journal of Economic Theorv does s

3
2
e}

)
[
7
¢

H

cient viclence to our nation's forests. The HNBER n

not be

the sands of

b to oreate

that will have

Fisher's manuscripts.

STell Pigher to ditito ten coples

them to all the

economists who could conceivably he

.

paper.



NATIONAL BUREAU OF ECONOMIC RESEARCH

Memovrandum

Douglas Eldridge P 'i
Robert Lipsey ity
February 2, 1974

Fisher papers

To:

From:
Date:
Subject:

ement vnder which Fisher is doing
ny obligation to consi

some agreement that it is

Since ¥ don't know the arrang
these papers I do not know whether we have
publishing them. If he is doing this under
an appropriate topic for Bureau Research, I suppose we chould think

of publishing a final version. But if we have no such obligation I
for this

would say that journal publication is the appropriate outief
type of work, and that we should leave it at that. The DApers are
very abstract and seen to have no connection with any eﬁ@lrlcal work

by Fisher or by others.




NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

Memorandaem

Tg oy RELLITY - £ e
g, SRS SRR SIS e ot
B, " T TN 1ot
e - 3 %, 1 oy e o T
s o Bob Michael and Bob Lipsey

Date: July 17, 1973 ' )
Subject:

We are pleased to inform vou that Mr. Frank Patterson,

formerly of Columbia University, has joined our staff

Xk as our Dusiness Manager for the New

gYoup, repiacing Jay bBlaire. Trank will be

sitting in Jay's old office, Noom 1020, extension 819,
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2 of 3

reorganization

aport directly to ¥d Smith.

Financial Managemenrt, a new function, will be headed by Warren

o]

Lackstrom. Warren will supervise the office of the Controller, Evan Stephens,

-~

and will be responsible for all phases of budgetinp and accounting. Cerry

-

Ropkin will move from MNew

September) to take on the

duties of Budget Manager, in which capacity he will report to Warren as well

as to John Meyer and Ed Cerrvy will also mssist Warven in setting up

the Computer Ope Vice-Presidents, Business Managers and

Admindistratcive A

should consider Warren and CGervy thelr primary con-

N

s pertaini

to budgeting and accounting.

under Don Cilmore will include the activities or

of Special Fund Raising, Journmals, Corporate Publications

o o] b DU P S S, S S
and Publiicity,

¢ and Office Services. Sydney Shulman will

-he Journals and will ecoovdinate all

-

nena and Buth LaPan will contipue,

COTTespo

resent CaD up Pditorial and Office rices

of course thelyr

respactively. Robert Mack will he responsible for Corporate

Publications and P ity, including press relesses, NB Reports, and the

Newslett

T8

Sherman Maisel and Vieror Fuchs will be co~directors of E“gﬁmw st.

Sherm is already on part-time duty in that capacity, and Victor will take up
his duties in this new office next year. Bob Michael will be at Stanford about
January, and Victor and Bob will direct the activities of the "Center for

s

Eeononmic

e

of Human Behavior and Social Institutions.

A revised chart of accounts will reflect these changes and the attached

chart shows the administrative reorganization.
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increase the efficiency of the Buresu. Your coo

changes effective is m
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John Meysr
Fobert L4
June 23, 1973

Combining accounts 43050 and 42052

The issue of the compuler accounts is not a new one. We dizcunssed
it last summer and in ssveral i % axchanged between us {such as mine of
B/11/72) and between Ed Smith and we (such as his of B8/16/72). The crux of

the matter is the understanding Victor and I had that we were to have a

service operation here under our supervision, and it was to preserve that underm
standing that we set up the Hew York computer/programming personnel account
after my discussion with Ed. Since this account serves only MNew York research
it doss not make sense to have it report to Warven, and if it abzorbed inteo
42052 there is no way I cen supervise it, After we trimsed down the unit at
your urging to the truly service element by assigning some of the people to
individoal studiss, we thowoht of ab ing it altogether by allocating the
rest of the people. We decided against that for twe ressons., me was the
burden on accounting that would be invelved in constant shifting of rsonnel

in a research account that would be the necessary substitute for charge-outs
from a service account, The other was that this account is the vehicle for
carrying out the understanding implied in Zd's memo of 8/16/72 on our right to
have our own data processing unit if we supported it,

g

The only dravback 7 can see to this arrangement iz that ¥arren &
to add two numbers to calculate the total expenditure on data processing.
geems to me a small cost for the advantages of having a separate service unit
with clear lines of contyel by the customsrs of the mnit. .




NATIONAL BUREAU OF ECONOMIC RESEARCH, INC.

COMPUTER RESEARCH CENTER FOR ECONOMICS AND MANAGEMENT SCIENCE

Memorandum

To:
From:
Date:
Subject:

Robert Lipsey

J. R. Meyer -7

June 12, 1973

Combining Accounts 42050 and 42052

I have discussed with Warren Lackstrom vour June 7th memo to him
concerning the combining of accounts 42050 and 42052. 1 am perplexed as
to what the nature of the strong oposition to this change could be. Hease
inform me of the reasons behind the opposition. In the absence of strong
reasons, 1 believe it reasonable to combine the two accounts for budgetary
and financial reporting purposes. This is especially true since the budget
of $22,078. for 42050 covers only one and a half people and their related
costs. 1t should be noted that the combining of these two accounts will not
reduce vour effective control over the individuals concerned and that you

will still be able to assign them to research projects as you see fit.

dmr



John Hever
Victor Puchs, Robert Lipsey, Robert Michael
June 12, 1973
Business manager Tor New York office

Az vou know, Jay Blaire has submitied his resignation. He wished to leave

this month but has agreed, at our raguest, to stay wntil July 15, #e now

face the problem of deciding what kind of replacement to seek, and cur judgment
on that issue depends partly on the prospacts for improvement in the Bureau's
accounting systenm,

Jay's departure represents a considerable loss to the Bureau. During the nine
months he has been at the New York office he has been extremely helpful in
keeping tight financial control over our programs, in sonitoring grants and
expenditures, in negotiating with grantors, and in adfusting rates of ewpenditure
to meet grant regquirements. Since ths announcemsnt of his resignation a2 number
of members of our staff and several outside our ressarch groups have exprassed
their regret at his leaving and their appreciation for his aooperation and

their respect for his competence.

Jay's decision to leave did not come as a surprise to us. For several months
he has been expressing a feeling of frustration and of an inablility to caryy
out the responsibilities for our programs that we had assligned to him., Punda-
mentally he felt that the deficiencies in the central accounting asrvices made
it impossible to de his job properly, and in addition he encountered what he
interpretad as interference and a blurring of the lines of authority.

HWe share Jay's concerns sbout the accounting system. When we hived him it was
with the understanding that he would receive accurite and up~to-date hasic
accounting data and that his function was to oversee Financisl aspects of our
programs, using those data. In fact his time went largely into performing
essentially accounting functions in order to assure us of reliable figures on
which to base ocur decisionz. ¥Without thatr checking we do not feel we can properly
sign financial statements or grant reports prepared by the accounting department
because we have no confidence in the accuracy of the information sent us from
that department. Without confidence in the financial infermation we receive,

it is not possible to properly discharge our duties and regponsibilities under
the decentralization of the Bureau's program. Thus Jay's services have heen
essential to our operation this past vear.

The first year of the Bureau's decentralization has, we feel, worked well
on the research side, with lines of authority and responsibility well 1aid out
with respect to guestions about proposals, personnel and publications. We have
encountersd frustration, howevex, on the purely administrative side of the
decentralization, and we hope that it can be made to run as smoothly as the



administrative organization in view of the many changes not anticipated when
the original decentralization plan was set up. These inelude the return of
ool Moors to NHew Vork and the impending move to the West Coast branch, which
itgelf would call for a gtrengthening of the central accounting department.
These and other changes raise a number of quastions about lines of authority,
the scopa of the ¥ew York resesvceh group, and the responsibility of ocur business
manager to others conducting research at the New York office. Because Jav is
leaving soon we feel an urgent need for consultation to determine our next
step. Should we attempt to replace Jay with someone of comparable ability

and backgrownd or will the cantral accounting system be strengthened in such

a way as to permit us to operate with a person of less experisnce and lowsr
c08t?  We would prafer the latter option if the central accounting svsten could
properly sexrve the needs of the resesrch progranm,

research aspects. This is probably a good moment to considey gueationg of



Warren Lackstrom
Robert Lipsey
June 7, 1973
Combining accounts 42050 and 42052

I have canvassed views here on this gquastion
and £ind strong opposition for a variety of
reasons. Since the advantages seem minor, I
think we should forget it for this yeay and

leave the budgets separate,
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Bob Michael

hry Meyver

12, 1973
n

General confusion over 41900

I have told Jay to return to his corner {that is, to stay away from
accounting) until we have agreed on some sensible procedures for dealing
with these problems.

On reflection, T think we really settled this issue at our meeting
in MNew Haven, if we can now only agree how to carry out what we decided
on, I think we agyeed that Bob and T could, in essence, write checks on
41000, but that Bd, as the person in charge of 41000, had the right to
disallow the charges after the fact and ask us to pay them from our
unallocated funds if he and vou felt they were not properly overhead costs.,
This gave him full ppotection of the account without the need to pass on
each expenditure in advance but permitted us to act when we feel it is
important.

I have not inquired into the merits of this caloulator purchase,
although I have turned down other requests of this type, Still, I think
you will be putting P4 into an impossible position if you ask him to protect
the other vice-presidents from $100 mistakes, and vou will be taking him
avay from what I thought was his real function of overall budget supervision.
That is a recipe for constant friction. If we are each supervising over
half a million dollars in research expenditures and vou trust us not to
make too many $50,000 mistakes there, it doesn’'t make sense to worry about
much smaller errors on the administrative gide,

The ideal solution, T still believe, is simply to allocate part of
41000 for our use, We really are pretty cautious with our moneyv. In the
meantime, the compromise we worked out still seems workable to me if Evan
and Jay are given a clear understanding about how it is supposed teo work.
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John Mever
Robart Lipsey
rpril 11, 1973

Hew York Economic Research Undesignated Budget

In reviewing the budget situation for Py 1973 for research
projects in areas under my direction, I found, as I indicated in nmy
meme of 2/24/73, that we are projecting a net surplus of approximately
$35,000. I would therefore like to set up an account in the amownt
of $20,000 dirvect costs as a disoretionary fund for research costs in
my areas, corresponding to the one established for the Center. ‘These
funds will be used in part to meet necessary axpenses for proiegts
vwhose budgets ape now defunct, such as the honoraria pending for
Suttentay and Curley,

Enclosed is a proposed budget for the 320,000 direct costs
which 1 would 1ike to assign account nusber TROOO.

F.X. Smith
Jay Blaire
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